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Editorial Principle
Welcome to view the Yang Ming Marine Transport Corporation's Corporate Social 

Responsibility Report. There is English version posted on Yang Ming website (CSR 

website: http://www.yangming.tw/csr/01csr.html) and we also have a Chinese version 

on line. We hope this report can let our stockholders and other concerned parties 

understand our efforts made on 2012.

This report is the performance about economic, environment and social responsibility 

of Yang Ming, our subsidiaries offices branches, self- owned fleets in Taiwan, 

Kao Ming container yard and Yang Ming Cultural Foundation. This is our second 

Corporation's Corporate Social Responsibility Report, the period covered is from 

2012/ 01/ 01 to 2012/ 12/ 31 (The first CSR report was published on 2013/01, 

covered period is 2009/01/01-2012/06/30) and we will publish such a report every 

year from now on.

The content structure of this report was made by consulting the Global Reporting 

Initiative G3. It has not been verified by time or an independent organization.
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Chapter 1 From the Chairman and 
Chief Executive Officer 

Dear readers, 

Welcome to read Yang Ming 

Marine Transport Corporation's 

second CSR Report and share 

the ideas and methods with 

us.

As a main marine shipping 

company in Taiwan, Yang Ming 

has tried our best to strengthen 

e f f i c iency  and  qua l i t y  o f 

economic and environmental management and care for society at a time when 

stockholders, investors, customers, employees, suppliers, neighboring community 

and government are paying attention to Yang Ming's performance in business and 

social responsibility. We have strenuously improved our efficiency and taken up more 

social responsibility by paying back to society.  We hope the publication of this report 

will give all concerned parties an opportunity to know more about us.  

Yang Ming Marine Transport Corporation offers topnotch liner services in Asia, 

Europe, Americas, Australia and Africa, worthy of trust by customers. Ever since 

its founding, Yang Ming has striven to provide "Punctual, Speedy, Reliable and 

Economical" service by modernizing, renovating and institutionalizing our operations. 
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2012 was full of challenges, Eurozone crisis continues, the recovery of the U.S 

economic has been slow, world economic is unsteady and on the tonnage supply 

side, since the main carriers were operating in the red in 2012, Yang Ming was more 

cautious in deploying space allocation, relying on our employees´ effort to confront 

the depression.

Because of the inclement climate is getting worse, carbon reduction activity has 

become important to Yang Ming's development. We promote green shipping and try 

our best to protect the environment and ocean. Our newly-built container vessels 

all belong to the environmentally friendly type and also conform with international 

environment standard. Our new containers also have adopted bamboo wood 

floor. Our subsidiary, KMCT in Kaohsiung is Taiwan's first “Green Terminal.＂ 

We hope that it will change the stereotypic impression that terminals are the most 

contaminating, energy-wasting facilities.

Forecasting 2013, because the economies of developed countries are still counting 

on re-finance, and the economic growth of developing countries has been slow, all in 

all global economy is still fragile, so the employees of Yang Ming have to work harder 

and have communication with the public in pursuit of remarkable growth.
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Chapter 2 Company Profile
2.1 Company Overview
Yang Ming Marine Transport Corporation was established on December 28, 1972 

with headquarters at Cidu, Keelung, Taiwan. Ever since, our employees worldwide 

have carried out daily tasks and met the challenges in keeping with our core 

value “Teamwork, Innovation, Honesty, Pragmatism.＂ Thanks to their persistent 

innovation, Yang Ming has become the 15th ocean carrier of containers in the world.

In the face of rapidly changing shipping environment and customers' need for multiple 

choices, we have forged and fortified strategic alliances with shipping partners like 

K-Line, COSCO and Hanjin. This has enlarged our shipping service network and 

increased our ports of call. In addition, through continuously using new information 

technology, upgrading computer systems, unifying the relevant information, and 

modifying working process, we have provided electronic services for our customers 

and raised our working quality and quantity as well.

Our main businesses include Liner Service, Bulk Service, Terminal Service, Logistics 

Service and Cultural Undertakings.

For details, please visit our group website: 

http://www.yangming.tw/group_profile/01group_profile.html

2.2 Market Overview 

For the liner shipping industry, the Drewry Container Forecaster 2012 Q4 report 

projected the global box trade will grow by 5.0% and fleet capacity supply will grow by 

6.3% in 2013, suggesting the oversupply and imbalance problem still persists.
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Forecast Global Supply/Demand Balance:

2010 2011 2012 2013 2014
Demand 14.4% 7.5% 4.3% 5.0% 6.1%

Supply 3.2% 8.7% 4.9% 6.3% 6.4%

Balance 11.2% -1.2% -0.6% -1.3% -0.3%
Source：Drewry Container Forecaster 2012 Q4

Facing the challenges of surging fuel costs and oversupply of ships, we plan to 

optimize Asia-Europe and Asia-US East Coast services with CKYH alliance partners. 

Besides, we start to deploy one vessel on the East Coast North America–East Coast 

South America service. By upgrading the vessel size, we hope to take advantage of 

economies of scales and cut down the unit cost. 

On Europe trade, we keep adapting slow steaming with partners so as to reduce 

the fuel costs effectively. Moreover, we integrate cross-strait services and develop 

emerging markets such as Vietnam, India, East Mediterranean, Baltic Sea, South 

America, South Africa, and Australia in order to expand service coverage and 

maximize capacity and space utilization. When we try to reinforce cost control, we 

always bear in mind that safe operation is the first priority for shipping industry. 

We´ve completed vessel ISPS certification and been working hard on operation 

safety to ensure service quality. We also work on the integration of different 

IT systems and applications to upgrade our service quality and management 

effectiveness.

2.3 Operating Highlights (TWD thousand)

2009 2010 2011 2012

Consolidated 
Volume (TEU) 2,784,079 3,205,746 3,472,592 3,696,039

Consolidated 
Turnover 88,892,781 130,549,767 118,554,959 131,724,184

Consolidated 
Assets 113,821,563 133,804,798 129,408,039 139,212,815
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2.4 Company Development
As a professional global container shipping carrier, Yang Ming has earned many 

customers' trust. In 2012, our consolidated revenue amounted to TWD$131.72 

billion and container business volume amounted to 3.696 million TEUs. While 

Yang Ming Group is expanding, the key to sustained growth is not only to provide 

excellent transportation service, but also to carry out our corporate core value, 

"teamwork, innovation, honesty, and pragmatism." Under current difficult operating 

circumstances, we will continue to serve global customers through the practice of 

our core value and consistent working standards. Making our transport group par 

excellence is our vision and mission.

2.5 Awards
 Yang Ming Cultural Foundation wins Social Education Award

 8,626 TEU Container Vessels Wins ABS Green Vessel Passport

 Accorded Outstanding Unit for Implementing Labor Safety and Health--FIVE STAR 

AWARD

 Certified as Authorized Economic Operator (AEO)

 Environmental Protection Administration's "CO2 Reduction Label" Award

 Wins the Best Shipping Line Intra-Asia Award of Asian Freight and Supply Chain 

Awards (AFSCAs).

 Given the top spot in the most indicative category of "Overall Performance＂ 

in North American Shipper Sentiment Survey by Containerisation International 

magazine (CI).

 The Williams-Sonoma´s Carrier of the Year

 Yang Ming Wins 2012 LOG-NET E-Commerce Excellence Award

 Yang Ming Headquarters and Kaohsiung Branch Win 2012 Piloting Health Award

 Rated by the Council of Labor Affairs as National-class Friendly Workplace for 3 

Years
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2.6 Association Membership
Yang Ming is actively involved in many association activities. Our executives have 

been elected chairmen or managing supervisors of National Association of Chinese 

Ship Owners, Chinese Ship Owner's Association of Taipei, Association of Shipping 

Services ROC, Taipei Shipping Agencies Association, and China Maritime Institute, 

etc. Besides, some employees, thanks to their expertise, are also members of 

professional committees in these associations, often showing interests in providing 

suggestions on public affairs that affect the shipping industry and economy.

As for international organizations, Yang Ming is a member of World Shipping Council 

(WSC) and International Council of Containership Operators, the Box Club. WSC's 

goal is to provide a coordinated voice for the liner shipping industry in its work with 

policymakers and other industry groups. It also partners with governments and 

stakeholders to solve some of the world's most challenging transportation problems. 

The main target at this stage is the sustainable management of the environment. 

Through amendments to the law and communication with governments and 

international organizations, WSC seeks to reduce the pollution caused by marine 

transportation on the environment. Yang Ming is also a member of forums on various 

trades and environmental-related affairs. Such forums are helpful for individual 

carrier's own business strategy development. Yang Ming is a member of Canada 

Transpacific Stabilization Agreement (CTSA), Intra-Asia Discussion Agreement 

(IADA), Informal Rate Agreement (IRA), Informal Red Sea Agreement (IRSA), 

Informal South Asia Agreement (ISAA), Transpacific Stabilization Agreement (TSA), 

Westbound Transpacific Stabilization Agreement (WTSA) and Clean Cargo Working 

Group (CCWG).
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2.7 Stakeholder Engagement

Stakeholder 
Engagement

Shareholders 
and Investors Customers Employees Suppliers Community

Government 
and Competent 

Authority

Nonprofit 
organizations

Communication 
Channels

1. Hold general 
meeting of 
shareholders 
in 2nd quarter of 
each year

2. Issue company 
annual report 
before general 
meeting of 
shareholders

3. Shareholders 
can raise 
inquiries via 
phone or e-mail

4. Opening market 
observation 
post system

5. Via company's 
official website

1.  Customer 
meeting or 
visit

2. Survey of 
customer 
satisfaction

3. Contract
4.  Improvement 

according to 
survey and 
environment

1. Internal 
announcement

2. Periodical and 
non-periodical 
communication 
meeting

3. The dedicated 
e-mail box 
for Labor 
Safety and 
Health service 
and Code of 
conduct 

4. Company 
Journal

5. Questionnaire 
on employee 
satisfaction 
with training 
course, 
restaurant 
service 
and office 
environment

1. Supplier 
evaluation 
(for price, 
quality, 
environment, 
human right, 
etc) and 
certification 
system

2. contract
3. Management 

of labor 
safety, 
health and 
sanitation

1. Yang Ming 
Cultural 
Foundation

2. Company 
website

3. Participating 
in disaster 
relief

4. Promoting 
ocean 
culture and 
conservation

5. Sponsoring 
Taiwan's 
Local art 
activities

1. Financial report 
Complying with 
the law and 
regulation

2. comply with 
the rule of 
organization

3. Via association

1. Yang Ming 
Cultural 
Foundation

2. Volunteer 
activities
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The issue they 
care

Economic issue
 Corporate governance
 Law compliance
 Protection of security information
 Acquiring accurate financial 

information in time
 stock price
 Operation situation
 Financial situation
 Investment plan
 Organizations and Manager change
 Remuneration for managers and 

dividends for shareholders
 Service plan

Social issue 
 Salary and welfare
 Employee's loyalty
 Employee-employer relations
 Employee healthy
 Security and sanitation in working place
 Communication with employees and career 

development
 Partnership with customers and suppliers
 Accident prevention and emergency reporting 

system
 Community care and public benefit activities
 Job creation
 Anti-terrorism awareness

Environment issue
 Utility and paper Management
 Carbon foot-print of product
 Pollution control
 Waste management
 Green purchase
 Green vessel



13

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

2.8 Responsibility to Investors 
Yang Ming has assigned full-time staff to handle relations with investors in keeping 

with the principles of transparency to protect shareholder rights.

2.9 Corporate Governance 
2.9.1 Structure of Corporate Governance 

Update till December 31,2012

2.9.2 The Board 

The Board of Director is Yang Ming's highest governing body. It has seven members 

and one of them represents labor. The chairperson of the Board also serves as 

the Company's Chief Executive Officer (CEO). In order to discuss and decide on 

important strategies (including economics, environmental protection, corporate social 

responsibilities and so on), the Charter of Yang Ming Marine Transport Corp. provides 

the Board shall meet at least once every three months and the important resolutions 

shall be immediately proclaimed on M.O.P.S. (Market Observation Post System) of 

Taiwan Stock Exchange for public checking.

The Ministry of Transportation and Communications (MOTC) is the biggest 

shareholder who is represented by 7 directors. These directors are subject to 

MOTC evaluation every year-end. Besides, there are two supervisors to monitor the 

Company's operations. To strengthen corporate governance as well as advance risk 

 Shareholder’ Meeting 

Shareholders’ Meeting  

Shareholders’ Meeting  

 
Board of direction 

Board of Directors  

 

Internal Audit  

2 Supervisors 

 Executive officer 
Remuneration 

committee
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management, the Company buys insurance for Directors and Supervisors to protect 

them from lawsuits by a third party due to their exercise of duties.

The Remuneration Committee is in charge of evaluating the performance of directors, 

supervisors and managers and setting the Company's remuneration policy and 

cases handed down by the Board of Directors. The Remuneration Committee under 

the Board is organized by 3 experts. The main task of the Remuneration Committee 

includes concluding, verifying and reviewing the remuneration policy, system, 

standard, structure for board members as well as managers and other cases handed 

down by the Board.

Composition of Shareholders
                             Update till December 31,2012

Item Government 
Agencies

Financial 
Institutions

Other 
Juridical 
Person

Domestic 
Natural 
Persons

Foreign 
Institutions 
& Natural 
Persons

Total

Number of 
Shareholders 14 27 247 133,330 385 134,003

Shareholding 
(shares) 1,103,699,815 65,096,589 179,210,866 1,091,318,316 379,387,537 2,818,713,123

Percentage 39.16% 2.31% 6.36% 38.72% 13.46% 100.00%

Note: Among the shareholders, there is one from China, who holds 35,002 shares.

2.9.3 Regulatory Compliance 

In compliance with the “Corporate Governance Best-Practice Principles for TWSE/

GTSM Listed Companies," the Board of Directors has prescribed the "Proceedings of 

Board of Directors" and the “Code of Conduct for Board Directors, Supervisors and 

Managers＂ as operation guidelines.

All employees must follow national and international conventions and the Company's 

rules when carrying out their task. The Company has written the “Code of Conduct 

“and the “Code of Ethical Management＂ for observance by members of the 

Yang Ming Group. It is hoped through these codes, Yang Ming can establish its core 

value and the standard of judgment among its employees across the world and also 
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the image of the Company. All members are expected to understand these codes, 

recognize how individual conduct will influence Yang Ming as a whole, and contribute 

to the Group´s sustainability.

Yang Ming has also established the “Procedures for Handling Important 

Information＂ to strengthen cooperate governance.

The Code of Conduct has clearly illustrated the Company's concern about 

environment, health, discrimination, bribery, benefit dispute and asset protection. In 

this report period, Yang Ming has never been fined or otherwise punished for violating 

the law.

2.9.4 Anti-corruption 

If anyone violates the "Code of Conduct" and the "Code of Ethical Management," 

he or she will be punished according to the severity of the offense. No related 

punishment was made in 2012.
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Chapter 3 Concern about Employment
3.1 Employment 
Talented people are the most valuable assets of a company. In order to maintain 

high quality of staff, Yang Ming focuses on people's talents. It provides employees 

a comprehensive training program and a globalized working environment to 

enable them to develop their potentials. It also has an attractive benefit policy for 

compensating assistance. Neither child labor nor coercive labor is allowed.

3.1.1 Employee Structure

At the end of December 2012, Yang Ming had 2,261 employees, with 55% of them 

working onshore and the remaining 45% toiling aboard ships.

 On-shore Workforce
The employees working in sales and sales-related departments, terminals and 

abroad account for 60% of on-shore workforce, the number working in logistics and 

fleet management departments account for 17%, and those working in supporting 

and management departments account for 23%.

 Off-shore Workforce
The number of crew employment in 2012 was 1,009, of whom 454 were domestic 

crewmembers and 555 were foreigners (including 454 Chinese).
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Off-shore Workforce of Yang Ming Group, year 2012 (total number: 1,009)

3.1.2 Employee Recruiting

In recent three years, Yang Ming has continually held recruiting activities. In 2012, 

48 people were recruited. The people hired by the overseas subsidiaries are all 

local residents except for those dispatched by the headquarters. As for off-shore 

workforce, Yang Ming recruits qualified crew members through public recruiting 

and recommendation by maritime academy or institutions, training organizations, or 

through cooperative education.

3.1.3 Prohibition of Child Labor Employment

The Labor Standard Act bans employers to hire anyone aged is under 15 for labor 

work, and Yang Ming strictly adheres to the law in this respect. The youngest on-

shore employees are 22 years old, and according to recruiting regulation, all 

applicants for crewmember positions need to be older than 18.



18

3.1.4 Gender Equality Implementation Act and Sexual Harassment Prevention Act

Number of female employees is 506, which accounts for 41% of total on-shore 

workforce. In this respect, Yang Ming adheres to the Act of Gender Equality in 

Employment. Although traditionally male employees outnumber female employees, 

the percentage of female employees in Ying Ming has increased steadily, and it is still 

growing.

Regarding off-shore workforce, Yang Ming is the domestic marine transport company 

that hires most female off-shore employees. It has 33 female off-shore employees 

(officers), who account for 12% of total off-shore officers. In 2012, female off-shore 

supervisors in Yang Ming increased gradually, and now we have 1 master, 2 chief 

officers, 13 second officers and 11 third officers. If female off-shore employees 

are unable to serve on ships (such as being pregnant or giving birth), they will be 

transferred to onshore work if they want (6 has been transferred onshore).

Sexual Harassment in any form is forbidden and will not be tolerated in workplace. In 

this regard everyone is equal. We provide discrimination-free working environment. 
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Any harassing language and behavior toward other staff will be investigated and 

disciplined in accordance with the procedure prescribed in the regulations for sexual 

harassment prevention, appeal and discipline. Appropriate discipline will be enforced 

according to the severity of the harassment. In a severest case, the employee will be 

discharged.

3.1.5 Friendly Workplace, High Retention Rate of Employees

Yang Ming puts much attention on the work-life balance of employees and 

emphasizes harmonious workplace ambiance. The turnover rate of on-shore workers 

has remained at less than 5% since the year of 2002. This stable and low turnover 

rate has allowed it to maintain normal metabolism of human resource each year, 

which brings energy to the Company.

3.1.6 Performance Management and Development

 On-shore Workforce
The performance of on-shore workforce is subject to regular appraisal from day 

one of employment.

A. New-hired on-shore workforce

After new-hired employees reporting to duty and receiving orientation training, 

their departments arrange mentors to coach them. After three months, they 

receive trial-period appraisal on their performance. In addition, on-line peer 

review and feedback is also given so they are fully informed of their performance 

and are able to improve themselves.

41.35

40.13

39.04 39.12

37.5
38

38.5
39

39.5
40

40.5
41

41.5
42

2009 2010 2011 2012
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B. Other On-shore Workforce

The performance of other on-shore workers is managed via PMS (Performance 

Management System). The standardized system has helped the employees and 

supervisors at all levels to be fully informed of the output of their performances 

and degrees of achievement through annual goal setting, goal assessment, 

and progress tracking. The design of PMS has integrated Yang Ming's mission 

and core value, the attitude of management competence, and ability dimension 

appraisal, which consolidates the development of employees' working attitude. 

Employee Online Feedback and performance interview strengthens two-way 

communication and counseling and assists employees in career development 

planning.

 Off-shore Workforce
For off-shore workers, performance management is based on a crew member's 

onboard performance. Each middle-level supervisor does assessment according 

to the regular performances of their subordinates, and submits the assessment 

reports to the departmental supervisors (chief engineers) and masters for further 

assessment. The assessment will be the basis of decision on promotion and 

upgrading, rewarding and punishment later on.
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3.2 Employees Development
3.2.1 Training Plan and Development

 On-Shore Employees Training
To coordinate with group developing requirement, our human resource education 

policy includes international talented employees, all-purpose managers, employees 

with multiple abilities and skills as well as group learning.

A. Orientation for New Comers

New-hired employees of Yang Ming have to take orientation training to establish 

their recognition about Yang Ming's management concept, mission and vision. 

Through the orientation training, new-hired employees can also obtain the basic 

knowledge of shipping industry as well as culture and ethics in Yang Ming.

B. Competency Training & Internal Trainers Training

By holding a series advanced courses of shipping management via internal 

tutors, we are not only accumulating our training database of shipping core 

knowledge, but also cultivating Yang Ming's internal trainers as well.
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C. Management Development

1. In addition to some prescribed training courses such as HR system and 

basic managing skills designed for all middle-level managers, by applying 

various evaluation tools through "Assessment Center" system, we can 

identify each individual's strengths and weaknesses. We further recommend 

external training courses in accordance with each middle-level manager's 

circumstance to strengthen managing skills and achieve the purpose of talent 

training.

2.By holding "Yang Ming Lecture" from time to time, we invite outstanding 

people and successful entrepreneurs to share their managing concepts 

as well as remarkable achievements with Yang Ming's top management. It 

creates more opportunities for our top managements to exchange managing 

thoughts and to learn from diverse industries.

D. International Talented Employees

Via overseas job rotation, expatriates can not only understand agents´ 

business affairs, but also realize the cross-culture differences from overseas 

working experiences; furthermore, by managing multinational employees, 

expatriates can broaden their views of international managements. During 

2010-2012, expatriates account for more than 10% of on-shore workforce. 

Yang Ming provides specific assistances for expatriates, such as physical 

examination arrangement, working visa application, intern program between HQ 

departments, attractive compensation and benefit, etc. All these institutionalized 

approach ensures that nothing would distract the employees from their work.

Through "International Interchange Program," we invite colleagues of 

subsidiaries to have intern courses in Yang Ming Group headquarters. We 

 

Headquarter Employees 

Dispatched Employees 
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expect colleagues of subsidiaries to realize Yang Ming Group's business 

execution and management culture by this program, then implement group's 

policy as well as developing local business after they are back in subsidiaries.

E. After-Work School Education

We provide multiple after-work school education and subsidy program to 

encourage colleagues to improve professional knowledge and self-development 

capabilities.

F. Professional Competency Training

In order to improve employees' professional capabilities, different kinds of 

technical and professional training are provided through departmental training. 

We further strengthen the importance of job rotation, in addition to job rotation 

within department; employees can apply for the vacant position subject to job 

vacancies announcement. The categories and numbers of job rotation in last 

three years are as follows:

G. Common Competency Training

We provide many training courses regarding common competency as well as 

relevant trainings of legal requirement for employees.

H. Total Quality Management

To enhance the awareness and the concepts of total quality management, we 

provide relevant courses to improve employees' innovative thoughts and skills.

 Number of employees 
 

 On/off shore rotation   Department rotation   Group rotation 



25

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

Purifier Dismantle Training Lesson  　Seafarer's Team Training

 Education not only enhances knowledge and skill of the crew, but also upgrades 

crew's technical ability to qualify their duties. We provide our crew training courses 

ashore and on board the vessel to ensure their all-round development. These 

training courses can promote safety of the ship and work efficiency.

3.2.2 Multiple Development and Learning Approaches

 On-shore Employees

A.We subsidize professional training, language training, after-work school 

education and the 2nd language study.

B.We set up courses on e-learning platform to enlarge learning group and scope.

C.We set up online reading party. We build up an up-to-down independent learning 

environment via top management's books recommendation.

D.Via survey and questionnaire on training needs, we can catch on the training 

circumstances of our overseas subsidiaries. In keeping with Yang Ming's 

character as a transnational enterprise, we assist employees with resource 

sharing and mutual support to strengthen global-wide employees' learning 

effect.

 Yang Ming set up a Crew Training Management Center to keep crew's reports 

containing practical experiences when they get promotion. Besides pre-

employment training, annual training and professional training, sharing practical 

experiences help improve seafarer's professional skills more practically and can 
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last the core expertise due to the unique characters of seafarer's job. Additionally, 

for the foreign crew who account for more than 50% of our crew hired, we have 

rent computers equipped with maritime training courses from the British VIDEOTEL 

Marine International Ltd since 2008 for training on board in order to enhance the 

training effect of SMS(Safety Management System).

3.2.3 Quality of Training

 On-shore Employees
We apply Taiwan Training Quality System standard to our company's training 

execution. To ensure effective learning, we design questionnaire and conduct all 

learners' after-course survey, which include course content, teaching methods, 

material preparation, learning effect, course processing improvement, prior-

course questionnaire, after-course questionnaire, examination, report and on-line 

discussion on e-learning platform.

Onboard Training and Accomplishments
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 In addition to training courses, we take the advantage of onboard inspection, 

interview, internal and external audit to confirm the results of the training. Maritime 

accidents have remarkably been minimized through standardization of crew's 

training process and risk management, which also help promote corporate image 

and enhance the entire crew's identification with the company.

3.3 Rewards & Benefits 
In order to stimulate staff to develop their potential and maintain high quality, Yang 

Ming not only offers reasonable compensations and adopts a competitive bonus 

policy in compliance with the law and collective agreement to meet crew members' 

request, but also has a complete welfare system in place to care for our staff. 

Moreover, Yang Ming establishes Employee Stock Ownership Trust (ESOT) to 

encourage staff's participation and reinforce their sense of belonging.

3.4 Employment Relationship 
3.4.1 Open Communication Channels 

As a transnational shipping company, Yang Ming believes an unobstructed flow of 

prompt and correct information to our staff is necessary. We also regard assisting 

our staff all over the globe in solving problems on their jobs as our important 

responsibility. In order to foster unobstructed two-way communication, we conduct 

opinion surveys and employee satisfaction surveys regularly to listen and respond to 

employees' opinions for enhancing management efficiency.

It is worth to mention that Yang Ming established an Innovative Communication 

Platform in 2009, creating an open environment for employees to propose work 

improving suggestions such as the way to maintain high service quality and enhance 

operational efficiency. If our employees have any good or original ideas, they can 

promptly voice them via the above-mentioned channel, and all employees can 

discuss them extensively to refine the proposal and make it practical. Good proposals 

also form best practice to give team members more opportunities to share with 

and learn from each other, and the Company's competitive edge would hence be 

sharpened in such circumstances.
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Yang Ming You & Me, an internal monthly publication with contents ranging from 

shipping industry information to Yang Ming news column, provides updates for our 

overseas subsidiaries.

3.4.2 Employee Reward

Yang Ming sustains a definite, fair and transparent reward and penalty policy. Every 

outstanding staff member will gain appropriate promotion and bonus under the 

promotion and performance evaluation system. Staff perform excellently and make 

exceptional contribution to company are recommended as model marine staff, 

national excellent labor representatives and model seafarers every year.

3.4.3 Freedom of Association 

 The Yang Ming Marine Union has existed for more than 20 years. Employees can 

join or quit at will.

 In order to strike a balance between work and life and enhance coworkers' 

relationship, we encourage our coworkers to form different kinds of leagues with 

adequate subsidy. Currently we have over 30 leagues, including sports leagues 

for strengthening bodies, such as ping-pong, badminton, golf, tennis, basketball, 
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swimming and bowling leagues. There are also literary and art leagues for 

cultivating talents and minds, such as flower arrangement and photography. We 

have leagues for energy-consuming activities, such as mountain climbing and 

board game as well as leagues for generating energy like aerobics and yoga. We 

have encouraged our branch offices also to form such leagues in the hope that all 

Yang Ming employees can have a healthy leisure life.

3.5 Enterprise Safety & Risk Control 
We define risks as accidents arising from human activities, natural disasters and 

global or regional economic fluctuations that will cause negative impact on enterprise 

operations, and we assess individual risk according to its frequency and severity.

3.5.1 Risk Management Policy

We have set up our Risk Management Policy that could be referred to at our website

http://www.yangming.com/chinese_version/risk_management/risk_management.html 

for details.

3.5.2 Risk Controlling Measurements

Yang Ming endeavors to manage our Information Systems, Labor Security, 

Workplaces, and Fleet together with our commercial partners to insure the interests 

of our customers, enterprise, employees and all shareholders and to maintain our 

enterprise's competitive advantages.

 Risk Management of Information Systems
Our Information Systems includes Yang Ming headquarters, branches and agents. 

We have set up UPS, fire controlling, quakeproof facilities and other measures to 

maintain our daily operation. We have also set up remote backup facilities and the 

computer room with equal functions at Yang Ming's Kaohsiung Branch to decrease 

the impacts of any accidents.

In 2008, Yang Ming obtained ISO 27001:2005 Certificate for Information Security 

Management System, which certified we could effectively control information risks 

and pragmatically achieve the needs of continuous operation.
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 Risk Management of Labor Security
Considering routine and abnormal activities, Yang Ming controls all persons' 

entrance, including employees, suppliers and visitors.

For high risk operation, significantly change of environment or procedures, we will 

make mandatory appraisal in advance to decide the priorities of risk management.  

Afterwards, we will deal with the risks through elimination, substitution, engineering 

control, emblems, warnings, administrative control, provision of personal protection 

gears, emergency measures and so on.

 Security of Workplace
Complying with USA C-TPAT and AEO policy, 

Yang Ming has set up RFID entrance security 

system and all employees must pass the 

entrance by their own ID cards for personnel 

management. 

Yang Ming ensures the security of workplaces through access control and security 

patrol in the whole day. 

Employing security guards, whose backgrounds are thoroughly checked and who 

are required to take courses like dressing etiquette, traffic directing, environmental 

safety examinations, cardiopulmonary resuscitation (CPR), automated external 

defibrillator (AED), fire fighting and fleeing, and labor safety sanitation for the 

enhancement of their abilities to regularly patrol and inspect each floor in the 

prevention of abnormal situation.

 Fleet Safety Controlling
A.Complying with International Safety Management Code (ISM Code) approved by 

International Maritime Organization (IMO).

According to the identified dangers concerning vessel operations, we set and 

maintain Safety Management System (SMS) and constantly review and improve 

our operations to promote crew and employee's safety management skills.

B.Yang Ming fleet's security policy complies with International Ship and Port 

Facility Security Code (ISPS code), Customs-Trade Partnership Against 
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Terrorism (C-TPAT) and Authorized Economic Operator (AEO) to take counter-

terrorism measures certainly.

Besides producing and publishing individual security plan for separate vessels, 

Yang Ming edits "pirate and armed robbery protection manuals" as essential 

reference for captains and ship security officers' (SSO) and carries out crew 

training for security protections and emergency measures. 

Presently, the problem of Somalia pirate has become serious. Many merchant 

vessels are kidnapped for huge ransoms and it impacts on international trades 

and ocean transportations.

Yang Ming adopts other supplementary measures as below:

 Register ship with the Maritime Security Centre-Horn of Africa (MSCHOA) 

website and submit "Vessel Movement Registration Form" to MSCHOA before 

entering the High Risk Area.

 Designate crew members to monitor the operation of Positioning System and 

Vessel Movement Registration.

 Equip the ship with protection facilities such as razor wire, binoculars, etc.

 Follow up the Best Management practices recommended by IMO. 

 Establish citadel and equip portable satellite emergency phones onboard 

vessels.

 Deploy armed guards onboard vessels with the approval from Flag States of 

the vessel.

C.Since 2011, Yang Ming has introduced "Risk Assessment" into "Safety 

Management System, SMS" in compliance with "International Safety 

Management Rules" MSC.273(85) of Maritime Safety Committee (MSC) and 

made vessel's safety management more actively and organizationally.

The range of risk assessment arrangement of SMS includes not only safety 

and environment-friendliness but also the subject of labor's professional health 

which is emphasized by Marine Labor Convention, MLC 2006. Regarding fleet 

accidents prevention, Yang Ming has adopted measures since 2012 such as 

strengthening the guidance of fleet risk assessment, increasing the opportunities 
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for crew practicing risk assessment, expanding the scope of crew training, 

carrying out onboard audit, strengthening onboard risk assessment monitoring 

and tracking and incorporating risk management into SMS.

 Controlling of Commercial Partners
Yang Ming audits the commercial partners such as agents, depots, feeders, inland 

transportation and others yearly, and demands them to comply with related local 

laws and regulations.

Yang Ming also proceeds with risk assessment against our individual departments 

and adopts precautions each year.

When we develop new accounts, we will ask our salesmen to assess the validity 

and risks of the new accounts in advance, and then have the new account 

contracted and timely visited in order to strengthen our services and increase 

safety and quality of the transporting procedure.

3.6 Safety and Health 
Human safety, ship safety and cargo security are the three pillars of the security 

policy of our Company. We set up a Labor Safety and Health Department at the 

headquarters as well as labor safety and health units in branches in accordance with 

the number of employees to be taken care of in each workplace, providing a safe 

and healthy working environment and operating procedures with the ship-to-shore 

colleagues and ensuring the safety of employees' health. We also have acquired the 

certificates of occupational safety and health management system (OHSAS18001/

TOSHMS) and are annually audited by DNV, the external audit agency. We extend 

such works from headquarters to branches, from subsidiaries to working partners and 

contractors to fulfill social responsibility by sharing resource with co-workers of the 

port areas and other organizations and companies operating in the same building.

3.6.1 Safety and Health Management 

 Safety and health organization of Yang Ming
We set up the Labor Safety and Health Committee in accordance with the 

regulations, chaired by the Executive Officer of Global Management Group, 

who also holds the post of OHSAS18001 management representative and 



33

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

Yang Ming Group general supervisor of the Labor Safety and Health. The labor 

representatives join the Labor Safety and Health council member meeting every 

three months. Labor Safety and Health Management organization is set up in Cidu 

head office building with required full-time labor safety and health staff.

A. Safe drinking water:

I n  add i t i on  to  commiss ion ing  mon th l y 

maintenance of water quality filtration equipment 

to outside party, which checks the quality of 

drinking water at the same time, the company 

contracts certified inspection agencies to sample 

and test water quality on a quarterly basis . The 

testing records are marked and posted at the 

drinking fountains for users' reference.

B. Office environment:

We set and implement strict maintenance 

program for the essential equipment of this 

building to maintain safety of the working 

environment. For electrical equipment, the 

building security guards patrols every day to 

check if there is any abnormal sign. In addition, 

we commission a special inspection agency 

to check the facility and save the records for 

future reference once a month. Every year, 

the inspection agency will do maintenance 

jobs in order to maintain safe operation of the 

equipment. For fire management operations, we 

have fire protection plans in place for the building to implement fire management 

related jobs, commission a professionally qualified manufacturers twice a 

month for maintenance work of fire-fighting equipment, and conduct the yearly 

maintenance according to the regulations declared by the fire authorities. Fire 

shelter facilities within the building, equipment safety and other projects all 
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comply with relevant regulations. Furthermore, we apply public safety checks to 

the building on a regular basis.

Others include cleaning the air conditioning systems on a regular basis. 

The maintenance is outsourced quarterly to ensure its quality. Elevators are 

maintained by the professional manufacturer twice a month and the maintenance 

reports will be kept for future reference. These measures are implemented in 

daily operations to provide a safe office environment for our colleagues.

C. Operating environment security:

We set up specific standard and operating procedures and require related 

business associates to thoroughly follow. Business officers in charge of hazard 

prevention plans for the confined spaces currently are required to undergo 

regular health and safety training and obtain the relevant certificates.

When undertaking other routine equipment maintenance, we follow safety 

instructions, including distribution of equipment maintenance, chemical use 

and safekeeping, and notes on use of dangerous tools, and review operation 

process for the accident when needed.

For contract manufacturers, we strictly ask them to comply with the stringent 

protection of occupational safety and Health Act and take appropriate measures.

D. Food Catering Sanitation:

The food caterer at our headquarters building 

provides lunch to our staff at noon daily 

(including vegetarian food, meat, fish, pasta 

and deli meals). To ensure food safety, we 

have established an employee restaurant 

management and operational procedures. The competent authorities are 

responsible for selecting contracting restaurants and supervising sanitation. The 

contractors are required to provide restaurant staff with regularly health checks. 

Only those who pass the health checks can serve as restaurant staff. Electrical 

equipment, oil and gas and bottled LPG in kitchen are inspected daily to avoid 

any danger. We require the restaurant staff to pay special attention when using 

cooking instruments and moving hot food to ensure safety of restaurant staff 
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and colleagues. We assign department members to establish a food committee 

to monitor restaurant sanitation, collect dining problems and react to unexpected 

situations. The food committee is required to meet at least once a year to 

improve and track any unqualified check results.

 Vessels
Occupational Safety and Health Team (EMSH) has been established under Marine 

Department to ensure the safety and health of seafarers. The scope of EMSH's 

job duty has been divided into two parts- to ensure safety and health of seafarers 

on board the vessel and staff of Keelung branch office. Regulations to ensure 

safety and health of the branch office follow the regulations of the headquarters. 

The shipboard seafarer's safety and health regulation is based on Yang Ming 

Shipboard Safety Management System (1EMDP001) and the International Safety 

Management (ISM) Code.

3.6.2 Occupational Health 

We establish health management organization and set up an infirmary with physician 

and nurses to deal with health examination, health consulting, health management 

and health promotion projects. We also set up breastfeeding rooms in all workplace. 

All employees are entitled to parental leave. And for those who suffer from serious 

illness, we also offer four-month paid sick leaves superior to regulatory requirements 

and flexible working hours .

Registered Nurse was communicating with seafarers regarding their physical 

situations and suggesting the right way of healthy management accompanied by 

supervisors on board.
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 Health and safety management plan
The essential parts of Occupational Safety and Health (Occupational Health and 

Safety) are implementing safety and health management programs, complying 

with health and safety management regulations. The action plans is performed 

in accordance with the health and safety management plan and are quarterly 

reviewed. We draw up procedures for the flare-up control, working at heights, 

confined space operations, equipment repairs and maintenance, all regulations are 

well executed and the records are kept. We also carry out regulatory evaluation, 

risk assessment, emergency procedures, health and safety auto-inspection, 

contractor management and procurement management. The contractors are 

aware of the main hazards and know that their safety and health performance will 

be regularly evaluated. We have independent audit department and carry out the 

internal and external (conducted by DNV) audit plans to check the compliance and 

effectiveness of the operation of management system.

 Training
We carry out safety and health trainings for employees, managerial-level members, 

safety and health management, the special operations personnel and contractors 

and also provide training courses including fire-fighting and the evacuation for 

the crews of contractors to inform them hazardous elements through the safety 

coordinating meetings.

 Proposal system
We set up health and safety proposal system and the form of near-miss reporting. 

Reward will be given according to the level of effectiveness of the proposal.

 Environmental inspection and improvement
We carry out environmental inspection procedure and conduct no-smoking policy 

 

     Health 
and safety 

management 
plan

Training Proposal
system

Environmental 
inspection and 
improvement

Health 
promotion 
activities
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at all workplace and thus won the excellent no-smoking workplace award granted 

by National Health Bureau. Besides making office chairs in accordance with  

ergonomics, we regularly inspect the quality of air, water and lighting to ensure 

employees a comfortable and healthy working environment. The drawing up and 

the execution of environment inspecting program are jointly monitored and fixed by 

the labor representatives and health and safety management staff.

3.6.3 Emergency Response

 Emergency plan
We draw up emergency plan to cope with high risks such as natural disaster 

(fire, typhoons, earthquakes) and special-device disaster (fire, explosion, leakage 

of chemicals) which could result in life and property loss in workplace. Each 

department also draws up its own emergency plan according to the identified 

high risks. The main parts of the plan are emergency response organization, 

responsibilities and staffing, emergency report process, evacuation procedure, 

disaster response procedure, disaster areas vigilance, recovery process, 

consideration of risk and the resilience during non-working days and night shift.

 Trainings and drills
We build emergency response process for fire, typhoon, flood, business continuity 

and catastrophe recovery, dangerous goods, wharf and container yards, etc. The 

emergency training courses include training condition commentary, strain skills, 

fire -fighting in workplace. The emergency plan is reviewed annually to ensure 

appropriateness, and is modified when decree, organizations and process have 

changed and accident or abnormal contingency drills happen.
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 Shipboard Emergency Drill

 接獲爆裂物訊息 

CSO 

 

Master用 PA系統通報全船 

 

PFSO 

 

SSO集合船員並徹底搜查 

 

※Vocabulary explanation:

PFSO = Port Facility Security 
Officer 

CSO = Company Security 
Officer 

SSO = Ship Security Officer 

Master = Captain

PA = Public Address System 

 Receive bomb threat mail 

 
Master informs all crew 

with PA system 

 

SSO gathers all crew to make 

a thorough search on board 

 

MASTER and SSO 

evaluate the situation 

stimate the situation  

Searching for the bomb 

 

 Inform PFSO, CSO, port authority and fire bureau, etc. 

 

 

Evacuate all crew 
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3.6.4 Enterprise Epidemic Prevention Program

To ensure the business continuity during the epidemic outbreak, we come up with 

epidemic prevention procedure for head office, branches, fleet and infected areas. 

Once the global outbreaks take place, the response team will be immediately set up to 

make sure the division of work and responsibilities, and to carry out actions including 

information gathering and advocacy, staff and visitor management, enforcement of 

environmental and office hygiene, implementation of the communication procedures 

and risk diversification strategies. In addition, we will require the port agents and fleet 

to comply with the requirements of headquarters by employing outbreak response 

plan, including limitation for those coming from the infected area to go ashore and 

implementation of the epidemic control standard process aimed at minimizing the 

negative impact on terminal operation and navigation.

3.6.5 Occupational Accident Statistics and Analysis

In 2012, the disabling frequency rate (FR, the average disabling cases/per million 

hours) of Yang Ming (including native crews) was 1.883 and the disabling severity 

rate (SR, the average loss working days/per million hours) was 188.285,both of which 

were higher than 2011. The result were mainly due to the accident on board. We have 

conducted preventive actions and will continually strengthen the guidance to prevent 

the serious injuries.

According to the statistics, the Frequency-Severity Indicator,( FSI) has shown signs 

of  decline since 2012Q1.
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3.6.6 Disaster Risk Management:

 Disaster prevention of office building:
For most possibly occurred type of fire, we equip fire-fighting, alarm, escape and 

fire-rescue equipment on each floor according to regulations, and inspect, repair 

and maintain the equipment on a regular basis in order to ensure they can work 

well when accident happens. Our headquarters building has waterproof gate and 

two groups of flood control pumps, which can pump up to 20 tons of water every 

minute, preventing possible flooding.

 Shipboard risk assessment

Seafarers carry out risk assessment according to the procedures posted on the 

wall of public area.
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Chapter 4 Communication and Management 
with Supply Chain 

We always value our suppliers and treat them as working partners. We are devoted 

to long-term relationship with them in completing the sea carrier supply chain. 

In addition to supervising their performance, we also encourage them to join in 

environmental protection, improve security and sanitation, and pay attention to human 

rights. We hope Yang Ming could make efforts in CSR and brilliant risk management 

with our supplier.

4.1 Suppliers Evalation
Our company makes sure suppliers have obtained the operating license or 

special permit good for the contract, For instance, the staff qualification meets the 

requirement of ordinance, licensee for special tasks, and so on. We follow entire 

international and domestic requirements for labors, economical protection, health and 

security.

Suppliers are we aware of the importance we attach to labors health, security, 

sanitation, hiring and environment of protection. They are committed to accident 

prevention at workplace. During the contract period, our suppliers should cover the 

accident prevention and emergency response if somebody hurts or an accident 

occurs.

Our company cooperates with over two thousands legal suppliers in long-term 

relationship all over the world, and the suppliers dealing with Yang Ming frequently 

must follow the credo of our company: "Ethical "and "integrity."  We clearly prohibit 

our employees to take unreasonable presents, to be entertained, or to accept other 

improper profits or treat from suppliers.       

4.2 Supplier Management 
4.2.1 Promotion of Supplier's Environmental Performance

As a carrier providing worldwide shipping service, we always consider environmental 

protection and resources-saving our social responsibility. We give priority to this 
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effort and always try our best to strike a balance between making economic profit 

and ecological protection. We have made the promotion of green supply chain a 

core work and will continue to improve the environment and carry out environmental 

protection. For example:

 Use the Blue Highway between Taichung and Kaohsiung port to reduce an average 

of 600 trips of trucking per week between Taichung and Kaohsiung to reduce 

around 140 tons of CO2 emission (compared to truck, using Blue Highway can 

reduce 70% of it.)

 Adopt green facilities by our subsidiary, Kao Ming Container Terminal. Please see 

more details in CH6.2

 California Government proceeds with a plan to reduce CO2 emission by eliminating 

old trucks. Our company complies with this plan by not providing unqualified trucks 

to our customers. Compared with the amounts of CO2 emission in 2012 and 2005, 

there´s an 80% reduction.

4.2.2 To Require The Suppliers to Comply With The Safety and Health Requirements

We require the suppliers to comply with the government regulations on environmental 

protection, labor safety and health. 

A contract with a supplier stipulates legal obligations, acquisition of the business 

license, workplace hazards identification, accident prevention and emergency 

response, limitation of subcontractor, and environmental protection, safety and health 

management in order to clarify the responsibilities. 

The safety and health management is practiced in accordance with the regulations 

such as regulation for labor safety and health organization management and 

automatic inspection and procurement requirements from TOSHMS to ensure that 

the practices meet the requirements well both in workplace and on ship.

4.2.3 Subjection of Suppliers to Risk Management

All our departments follow the standard requirement in selecting suppliers. 

Besides, we establish the standard of risk estimation according to the degree of 
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risk frequency and severity, gather information about the operating conditions and 

abilities administrators and their market assessment. We also require them to obtain 

the certification like AED or other international systematical management and to 

achieve "problems preventing," "risk reducing" and "risk transformation" in the risk 

management.

4.2.4 Encouragement for Suppliers to Obtain Certifications

Our company is constructively dedicated to security and strengthening of certification 

in supply chain management, and we also encourage group members or suppliers to 

participate in obtain related certifications. The availability of ISO certification will be a 

factor in our company's consideration whether a supplier is qualified or not to provide 

complete and safe supply chain service. Our main suppliers are agents, terminals, 

feeders and inland service providers. Each of them has recognized the importance of 

supply chain security and applied for various kinds of certification in succession. We 

expect to improve the efficiency of cargo transporting and customs clearance process 

under a strictly safe operating procedure. For instance, over 90% of the terminals 

have obtained ISPS certification. Besides, terminals in America and most major 

transporting terminals in Asia like Hong Kong and Singapore have also been awarded 

C-TPAT certification.

Yang Ming always values our suppliers and treats them as working partners. We 

are devoted to long-term relationship with them in completing the sea carrier supply 

chain. In addition to supervising their performance, we encourage them to join in 

environmental protection, improve security, sanitation, and pay attention human 

rights. We hope Yang Ming could make efforts in CSR and brilliant risk management 

with our supplier.

Yang Ming (including Headquarters, the Keelung, the Taichung, and the Kaohsiung 

Branch Offices) has been designated by Directorate General of Customs, Republic of 

China (Taiwan) as the first "Authorized Economic Operator (AEO)" in Taiwan's marine 

industry.  Besides, Yang Ming's subsidiary company Kao Ming Container Terminal 

obtained AEO certification in March 2012, becoming the first container freight 

operator of warehousing industry to obtain the AEO status. Also, other subsidiaries 
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in Europe - YM (Netherland), YM (ERO), YM (Italy) and YM (Belgium), all have been 

awarded AEO since 2010.

Please visit our website as below for more details:

http://www.yangming.com/chinese_version/security_regulation/security_regulation00.

html

4.3 Regular Evalation on Suppliers' Obedience with Yang 
Ming Demands 

4.3.1 Regular Business Review Report

 Supplier:Through the terms of the contract (including ordinance compliance), the 

practical operating performance, the after-sales service, the guaranty of contract, 

and the daily evaluation to ensure they have observed the provisions of the 

company.

Measures to Cope with Suppliers

Beforehand
Evaluating suppliers´ financial position, commercial goodwill, and 
service

In Progress

Contracting the rights and the obligation within two parties, and 
demanding suppliers observe the regional and international law 
ordinances to provide customers with safe and speedy supply chain 
service  

Afterward

According to the following subjects, the performances of suppliers are 
appraised for reference of partnership in the future.                                                                          
a.Operating performances (including the punctuality rate, the efficiency 

of operating, and the frequency of service)
b. Abilities of electronic service (e-service)
c. The probability of compensation occurrence
d. Abilities of compensation management
e. The degree of observing the international and regional law 

ordinances
f.  Other comprehensive evaluation and improvement programs
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4.3.2 On- Site Audit 

In accordance with annual audit plan, Audit Department conducts field audits of each 

department by reviewing the office environment, operation security, transportation 

machinery and outsourcing contracts, to ensure that suppliers have rendered services 

requested by Yang Ming satisfactorily.

Relevant audit performances are lists as follows:

 To review the safe operation of the workplace environment, such as meal catered, 

lighting, drinking water, and air quality, resource recycling management, gas 

leakage detection, health reports of meal caterers and related contracts.

 To review the building of new vessels, machinery and periodic dock repairs, such 

as qualified supplier evaluation, work supervising records, work inspection reports 

and M&R agreements and contracts.

 To review ship operational safety and environmental improvements, such as 

reduction of air and ocean pollution, management of maritime waste oil and 

sewage recycling, energy saving and fuel-efficient performance, major accidents 

processing aboard.

 To review container procurement, repair and maintenance operations, such as 

qualified supplier evaluation, work supervising records, work inspection reports and 

M&R agreements and contracts.

 To review the safety of terminal stevedoring and stowage operations, such as 

shipside task force meetings, the hazard factors notification, local regulation 

requirements, accidents processing, hazardous cargo loading and related service 

contracts.

 To review the selection and management of depots, terminals, agents, 

transportation and feeder companies, such as the annual performance evaluations 

and contracts.

To present the each department audit report and keep track of improvement for each 

non-conformity and abnormal case.
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4.4 Customer Service and Satisfaction
Customer demands are our formal criterion, we use customer orientations and 

professions as the basis for providing comprehensive and competitive services in 

marine transportation/logistics/e-commerce.

4.4.1 Customer Partnerships

We, as a carrier, need constant supports from Forwarders/Direct Accounts/Customs 

Brokers/Truck companies/Portals, who play the essential roles in our growth. They 

are our significant partners and like our employees are our precious assets.

Customer relationship is one of our core values. Customers' demands are given 

the first priorities. We make our best efforts to establish profound and permanent 

relationships with customers because this is one of our competitive advantages.

4.4.2 Customer Service

 Customer-oriented policy:Our company was privatized in 1996 to achieve, 

among other goals, customer satisfaction. We set up our marketing and pricing 

policies according to customers' demand.

 Web Services:We offer lots of web functions to facilitate customers' search for 

related information. The icon of "Contact Us" is easy to operate if they have advice 

or complaints. We have person in charge to handle and reply from Monday to 

Friday. There is an automatic acknowledgement system for mails received on 

Saturdays/Sundays/holidays to let customers know we have received their web 

messages already and will reply as soon as possible.

 Immediate reply to complaints:In principle, complaints of customers are 

processed immediately.

 Violations:Internal negligence is often the cause of delay and error of 

advance declaration. As part of worldwide efforts to secure supply chains, the 

implementation of 24-hour advance manifest rules has expanded beyond the U.S. 

Other countries now require 24-hour notice before cargo is loaded on vessels. 

High-risk containers, identified prior to vessel load, are inspected at the load port. 

Now, advance declaration is applicable in Canada/China/Europe/USA）Canada 
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(ACI: 12）, China (CCAM: nil), Europe (ENS: nil), USA (AMS: nil).

 No Customs penalties due to violation of advance declaration were registered in 

2012.

4.4.3 Customer Satisfaction

 Satisfaction Survey 

 In 2012, we cooperated with a professional management consulting company to 

engage in customer satisfaction survey to ensure that we fully realize customers' 

demands.

 Customers' opinions are the significant basis for our constant improvement. We will 

be able to realize customers' more concrete demands/expectations/disadvantages 

through survey report.

 We will combine and analyze customers' opinions and report them to high-level 

managers and related departments, so the related department(s) will work out 

action plans for execution and tracking.

 According to 2012 Customer Satisfaction Survey Report, customers were satisfied 

with 9 items; namely "outcome/solution for the case," "equipment availability," 

" process efficiency of the case,""freight rate/surcharge change notice," "daily 

contact person´s attitude, "daily contact person´s process efficiency," "attitude 

of the person in charge," "service change notice efficiency," "empty equipment 

release efficiency."

 First priorities for improvement: Low satisfaction but high importance items, which 

include "equipment availability" and "space availability

 Secondary items pending for improvement: Low satisfaction but low importance 

items, which include "process efficiency of the case," "outcome/solution for the 

case," "transit time," and "service coverage."

 Personal Information Protection: We put emphasis on protecting and controlling 

each customer's personal information. There were no infringement cases found in 

2012.
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Chapter 5 Social Responsibility
5.1 Training for Public Persons 
 Sponsor an Outstanding Pianist on 2012, Mr. Lin, Wei-Chi

 School Visiting

2012:  Arrange Ocean University to visited Keelung container yard, Keelung Ocean 

Cultural Museum, KMCT and YES logistics Corp.

5.2 Global Transportation for Social Charity
 2012/07- 2012/12 Yang Ming provided Buddha's Light International Association 

R.O.C with five 20-foot containers and three 40-foot dry containers.

 2011/11 Yang Ming offered four 40-foot containers and four 20-foot containers for 

Union Beach, NJ to placed relief goods.

5.3 Neighborhood Construction 

5.3.1 Yang Ming Cultural Foundation

In 2012, Yang Ming Cultural Foundation (YMCF) concentrated their attention on 

pushing The Ocean Culture Moveable Museum project. Through this project, they try 

to let more people and more families to watch their special exhibitions.  

There are five different topics in the 2012 travelling shows, including International 

Adolescents Painting Competition and Photo Contest. These Moveable Museum has 

made road show in the following 13 places and is still traveling around to other places 

to sell the ocean culture to the public.
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No Theme
The date of the travelling 

exhibitions
The place of the 

travelling exhibitions

1
Giants Hold Up the Light-Special 
Exhibition of Lighthouses in 
Taiwan

2011.07.28.~2012.02.20. Jioufen 

2 2012.02.22.~2012.06.30. 
Lan Yang Institute of 
Technology 

3 2012.07.04.~2013.03.17. TRA Songshan Station

4
Traveling Exhibition for Winning 
Entries of the Yang Ming 3th 
I n te rna t i ona l  Ado lescen ts 
Painting Competition

2011.12.30.~2012.06.30. TRA Songshan Station

5 2012.09.22. 
Square of Taipei City 
Government 

6 2012.11.26.~2012.12.07. 
SI-TUN elementary 
school

7
Beauty of Coast and Fishing 
village photo contest traveling 
exhibition

2012.02.22.~2012.06.30. Jioufen

8 2012.09.05.~2012.09.30. 
Pei Tch Industrial and 
Home Economics 
Vocational High School

9
Traveling Exhibition for Winning 
Entries of the Yang Ming 2008-
2012 International Adolescents 
Painting Competition

2011.11.01.~2012.01.15. 
Lan Yang Institute of 
Technology

10 2012.03.19.~2012.03.31. 
BA-DOU elementary 
school, Keelung

11 2012.06.14.~2012.06.20. 
JING-QI Council,  
Songshan Branch

12

Love Home – Green Turt le 
Special Exhibition 

2012.10.29.~2013.01.18. 

WUN-FU 
ELEMENTARY 
SCHOOL, 
KAOHSIUNG 

13 2012.09.03.~2012.09.21. 
Guopi ELEMENTARY 
SCHOOL, 
KAOHSIUNG
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5.3.2 Care for Disadvantaged Minorities in Keelung

 Year-end donation, emphasizing Keelung

Yang Ming and staff donated generously to domestic charity organizations in 

the name of Tsu-Kuang community at the end of every year to care for the weak 

ethnic groups. The total amount breaks record year after year, showing Yang 

Ming employees' increasing care for the needy. We have paid special attention to 

charities near our Head Office at Keelung, such as Taiwan Fund for Children and 

Families Keelung branch, Keelung Da-Kuang Home for Children and for a long 

time and supported three deprived children who live in Keelung for several years 

through World Vision Taiwan.
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5.4 Cultural Undertakings
5.4.1 Domestic Cultural Undertakings

Yang Ming Cultural Foundation operates "YM Oceanic Culture & Art Museum" and 

"YM Museum of Marine Exploration Kaohsiung" to promote oceanic culture and 

art. Since their inauguration, the two museums have held 36 special exhibitions, 

attracting more than 668 thousand visitors.

Yang Ming Marine Transport Corporation has held painting exhibitions since 1997 

to cultivate local children's artistic perception of oceanic beauty. In 2006, the event 

was made into a biennial international painting competition by encouraging the 

participation of foreign children. The goal is to enlarge international cultural exchange. 

Totally, more than 50,000 children from 70 nations and territories have participated 

in the recent four events. There were 12,230 entries from abroad and 17,228 entries 

from Taiwan. The Foundation has made the prize-winning paintings into albums for 

exhibition in Taipei, Hualien, Taichung and Kaohsiung.

 Special exhibitions held in 2012

YM Oceanic Culture & Art Museum held 3 special exhibitions which served more 

than 52 thousand visitors during these 3 special exhibitions in 2012.

YM Museum of Marine Exploration Kaohsiung held 3 special exhibitions which 

served more than 77 thousand visitors during these 3 special exhibitions in 2012.

 Events held in 2012

There were more than one hundred events held in 2012, attracting more than 68 

thousand people. 

1.Yang Ming Cultural Foundation held 17 events, attracting 17,966 people. 

2.YM Oceanic Culture & Art Museum held 66 events, attracting 10,944 people. 

3.YM Museum of Marine Exploration Kaohsiung held 38 events, attracting 39,868 

people.
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Yang Ming Cultural Foundation held in ＂ 2012 Yang Ming 4th international 

Adolescents Painting Competition. There were 6,090 entries from 46 nations.
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現場寫生 國內
徵圖

國外
徵圖

參賽國家及
參賽作品件數

2005 1,383 未辦 未辦 台灣地區，共1,383件

1/2006 1,311 4,128 2,475 36個國家，共7,914件

2/2008 1,041 3,704 3,703 43個國家，共8,448件

陽明海運文化基金會舉辦國際兒童繪畫比賽統計表

主題：「海港風情 水岸家鄉」

‧描繪各國家鄉的海洋、海岸、河流、湖泊、港口、漁村等風情景色

‧描繪未來的海洋世界

累計參賽作品共33,193件

舉辦
屆次/年份

3,2276,131 39個國家，共9,358件

46個國家，共6,090件4/2012

3/2010 決選複選入圍者

統一到OCAM/MOME

現場寫生 2,8253,265

 Winning Entries from the 2012 Yang Ming 4th International Adolescents Painting 

Competition
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5.4.2 Cultural Undertakings Abroad 

Yang Ming has donated marine transportation to the Asian-Canadian Special Events 

Association for 7 continuous years to deliver their exhibition stuffs to the Taiwanese 

Festival in Canada. As a token of appreciation, ACSEA gave a shark lantern and 

Lantern Aquarium to Yang Ming in 2012.These two lanterns were made for Lunarfest 

in Vancouver and Toronto in 2011. They are still beautiful and as fresh as new ones 

when they are delivered back to Taiwan by Yang Ming's professional transportation.

(The fine Lanterns were desired to encourage people to love the ocean more, and to 

harbor environmentally friendly thoughts.)

5.5 Volunteers 
There're 114 members in YM Oceanic Culture & Art Museum Volunteer Group. The 

OCAM volunteer group serves more than 21 thousand visitors. There're 48 members 

in YM Kaohsiung Museum of Marine Exploration Volunteer Group. The MOME 

volunteer group has served more than 30 thousand visitors. Specially, some of the 

volunteer are present employees of Yang Ming, and some of them are retired from 

Yang Ming and become an OCAM volunteers immediately. When a special activity 

was held, such as Children´s Day in 2012, 92 present employees of Yang Ming 

volunteered in their holiday to serve visitors and make the event a success.
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Chapter 6 Environmental Protection 
6.1 Green Management Organization and System
Yang Ming marine took a lead in the marine industry in obtaining ISO 14001 

certification, environmental system in 2004 and “Carbon Reduction Award＂ in 

2010, 2011 and 2012 for three consecutive years. The awards were given by the 

Environmental Protection Administration.

(Yang Ming obtained “2012 carbon reduction award＂) 

The biggest challenges to international shipping companies are mostly related to 

gas emissions. Yang Ming has a environment-friendly fleet using energy-saving 

equipment. Yang Ming has actively participated in international ports' environmental 

protection programs. Yang Ming also saves fuel through deceleration of ships. Its 

ships reduce carbon emission by using low-sulfur clean fuel. Hence, it has reduced 

carbon emission year by year and won Authority of Port of Los Angeles´s award and 

certificate.

(2012 Won Port Authority's award and certificate)
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The Company has also joined California's "Clean Truck Program" by eliminating old 

trucks to reduce carbon emissions. The goal of carbon emissions for 2012 was set at 

80%, compared to 2005.

Yang Ming has also joined the Clean Cargo Working Group, IMO, and World Shipping 

Council in the hope that we can keep our marine transport clean for the benefit of our 

offspring.

6.2 Green Terminal
Kao Ming Container Terminal Corp. (KMCT) was launched in 2011 and has carried 

out Energy Conservation and Carbon Reduction. For example,

A.With RFID and OCR technique, auto gate can reduce the gate in/out time and save 

container pick up/delivery time,

B. Solar panel installation on the roofs of the office building and gate can generate 

electricity, save energy and meet the requirement of environmental protection.

C. Electric vehicles are provided for transportation inside the terminal for the use of 

staff, workers, sailors, etc.

D. The original materials from the dismantled fishing village were kept and re-used for 

the construction of the terminal; native trees were relocated to the office building.

E. The Wastewater Treatment and Recycling Facility can recycle almost all of the 

wastewater and industrial sewage generated in daily life.

F. With world-class facility and state-of-the-art technology, we can make earth more 

sustainable and green. The main features are as follow:

 Reduce the gate in/out time by 35%.
Because of integration of gate and yard operation, the turnaround time for trucker 

delivery or pick-up of containers only takes, on average, 11 minutes. (8 minutes 

shorter than other terminals).  

Auto-gate handled 567,000 container trucks in 2012, which saved  about 144,000 

liters of diesel oil and reduced carbon dioxide by about 400,000 kilograms annually.
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 Won ISO 14001 certification in environmental management.
The company has decided to:

A.Observe environmental regulations and international conventions for pollution 

prevention.

B.Conserve resource by avoiding unnecessary waste.

C.Strengthen pollution control to prevent environmental pollution.

D.Be committed to recycling and cutting down waste.

E.Promote environmental management systems and improve the environmental 

management performance.

F.Step up staff education and increase employees' awareness and the ability of 

environmental protection.

 Taiwan's first 「Alternative Maritime Power System」 tested successfully
We took the lead in the use of alternative maritime power (AMP) in Taiwan. AMP 

offers vessels electricity without fuel consumption while berthing, and reduces air 

pollution. Take ships of Yang Ming Marine Transport Corp for instant, it can reduce 

about 470,000 kilograms of carbon dioxide per year.
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 Each year the power output of the Photovoltaic about 160,000 kWh.
Both of the gate and the administration building complex are installed with 1,000 

solar power panels on the roof. Those green power resources can generate up to 

a total of 140Wp of power in KMCT. The power output of the Photovoltaic came to 

about 160,000 kWh in 2012. The performance ratio was 77% better than default 

value (71%), that can reduce about 100,000 kilograms of carbon dioxide per year.

 The rate of wastewater recycling is 52%.
Both wastewater treatment plants in KMCT have the wastewater recycling 

equipment to collect 100% of industrial wastewater for recycling. The accumulated 

amount of treated water by the end of 2012 was about 53,000 liters, meeting the 

mandatory standard of drainage and water quality in test every 6 months. The rate 

of wastewater recycling is 52%, living up to the requirement of "Plan for the Port of 

Kaohsiung Intercontinental Container Terminal" environmental impact assessment.

 Save electricity use by up to 26%.
The actual electricity consumption in 2012 was 19,480,000 kWh, which had 

decreased by 6,870,000 kWh as compared with estimation (26,350,000 kWh); 

also, it had saved by 9% as compared with 2011. 

KMCT will continue to implement the “Caring for the environment, Treasure 

the Earth＂ environmental policy, and to provide the highest quality of service. 

KMCT boasts to become a world-class green facility in the bit to make the Earth 

sustainable.

 Solar power 
panels 
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6.3 Resource Management
6.3.1 Reduce Fuel Consumption of the Fleet 

Yang Ming provides international marine shipping services. We put much attention 

on the development of the international environmental protection as well as domestic 

green economy. In 2010, we focused on energy saving and carbon emission 

reduction by Yang Ming´s fleets in order to enhance our competitiveness in green 

shipping and carry out our ideal milestone of green recovery. Our specific measures 

and management practices are as follows:

 Adoption of new hull design: We use advanced and newly developed green & 

energy-saving equipment and materials for all of our newly built vessels to prevent 

ocean and air pollution.

 Green Passport for Yang Ming's vessels: The newly built 8626TEU container 

vessel "YM Unanimity," delivered at the end of October 2012, obtained the Green 

Passport issued by the ABS. Mark of GP (Green Partner) has also been added 

to the ship's classification. Yang Ming has become the first ship owner authorized 

by GP, which stands for that Yang Ming has met the requirements of international 

conventions ahead of time.
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 The YM fleet adopted the Ship Energy Efficiency Management Plan (SEEMP) and 

achieved optimal use of energy. 

 Propeller Boss Cap Fins (PBCF) were applied to container vessel "YM Masculinity." 

PBCF can cut down the strong vortex  generated by the propeller. It can relatively 

increase propeller's propulsion efficiency, save fuel consumption and thus reduce 

the vessel's CO2, SOX and NOX emissions.

（"YM Masculinity" was installed with PBCF）
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 In order to significantly reduce consumption of fuel oil, lubricating oil, emission of 

particulate matters and other greenhouse gases, our fleets have been equipped 

with following machinery:

A. Diesel engines of MAN B&W ME Type and Wärtsilä RT-FLEX Type with new 

common-rail electronic fuel injection system for vessel's main propulsion

B. Alpha cylinder oil lubricator device

C. High efficiency fuel injection valve (slide valve) in diesel engine

(Diesel engines of MAN B&W ME Type and Wärtsilä RT-FLEX Type with new 

common-rail electronic fuel injection system have been used for vessel's main 

propulsion)

 We use Shaft Generator characterized of energy-saving and efficiency. It could 

provide clean electricity while the vessels is sailing in the ocean. Moreover, it would 

greatly reduce oil consumption and exhaust emission.

(Shaft Generator)

 Artificially monitoring measures.

A.Our vessels navigate at optimal speed and arrive JUST IN TIME. In addition, we 
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strictly manage vessel's speed, time of cargo operation and ship's maintenance 

to reduce unnecessary fuel consumption.

B.We monitor a vessel's position to adjust the service route and determine the 

economical speed by using the vessel track system. This would save the sailing 

time and reduce fuel consumption.

C.Refer to the information from weather monitoring system, such as weather 

forecast and sea conditions. By means of adjusting route and speed to decrease 

the navigation risk and save time and fuel consumption.

D.We periodically monitor the power of main engine and auxiliary machine and 

fuel consumption. By analyzing the statistical data, we can timely improve the 

unusual consumption of fuel oil and lubricated oil.

E.We engage privately contracted armed security personnel (PCASP) for Indian 

ocean-going vessels which can not only resist pirate attacks but also help 

implement the slow speed policy to reduce fuel consumption and operating cost.

F.We periodically carry out voyage repair and dry dock repair to ensure vessels are 

in good condition. This helps avoid increase of fuel consumption resulted from 

repair in emergent situation and speed up afterwards.

G.According to the slow speed policy, we have applied construction to cut out one 

set of turbocharger on the vessels. It could improve main engine's performance 

as well as decrease fuel consumption and air pollution.

H.We enhance the concept of energy saving and carbon reduction among 

crewmembers and provide circulars containing the latest environmental 

protection rules and technical information on energy saving for vessel.

By measures taken to decrease fleet fuel consumption, we successfully reduce SOx, 

NOx, Co2 exhaust emission year by year.



65

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

Statistics of 2008-2012 fleets fuel oil & exhaust emission

We have signed up for projects of international environmental groups 

In addition to the above-mentioned environmental protection measures taken for 

saving energy and reducing carbon emission, Yang Ming Marine Transport Corp. 

who plays an important role in the green supply chain, has actively participated 

in the international environmental groups' project. It has also helped promote 

international image of Taiwan's marine industry.

Year Event

2001
Participates in the speed reduction plan of Los Angeles and Long Beach to slow 
down the ship speed to 12 knots or below in order to improve the air quality of near 
coast and port.

2005

Carries out IKEA-IWAY Standard, which is the comprehensive index for all 
customers. We have met the stringent IWAY standards for labor safety, health, 
energy conservation and environmental protection. This has helped Yang Ming 
expand its market and enhance its competitiveness. 

2006

Joins the Business Social Responsibility (BSR) and Clean Cargo Working Group 
(CCWG). This has further strengthened environmental protection techniques 
through interaction/collaboration with other ship owners and customers in the supply 
chain.
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2007
Executes the "Ocean-Going Vessel Fuel Regulation" in the Ports of Los Angeles and 
Oakland. Our fleet used low sulfur clean fuel in generator engine to reduce harmful 
emissions of sulfur oxides (SOx) and particulate matters (PM) by at least 80%. 

2010

1. Voluntarily participates in the "Ocean-Going Vessel Low-Sulfur Fuel and Speed 
Reduction (below 10 knots) Program" in the Ports of New York/New Jersey to 
improve air quality. 

2. Voluntarily participates in Hong Kong's "Fair Winds Charter" program. Vessels 
switch to low sulfur (less0.5%) clean fuel in auxiliary engines while at berth in 
Hong Kong.

3. Yang Ming fleet joins the Environmental Ship Index (ESI), one of the clean ship 
rewarding projects within the World Port Climate Initiative (WPCI) for voluntary 
assessment, as a means to develop and improve air quality in the Euro and the 
U.S. ports.

2011
In order to improve air quality, Yang Ming fleets reduces speed to 12 knots or below 
within 20 miles to the port of Keelung, Taipei, and Suao to decrease emission of 
CO2 unless there is navigational safety concern. 

2012
Yang Ming fleet joins the Environmental Ship Index (ESI), one of the clean ship 
rewarding projects for voluntary assessment within the World Port Climate Initiative 
(WPCI), and is granted awards in the L.A.

 Protective activities towards right whale

Yang Ming spares no effort on ocean protection and always abides by international 

and regional conventions. According to the “Right Whale Ship Strike Reduction 

Rule＂ of NOAA, vessels must slow the speed to 10 knots or below in areas such 

as Seasonal Management Areas (SMAs), Dynamic Management Areas (DMAs), 

and the port subject to jurisdiction of the United States of America. 

Vessels are enforced to follow the regulations so that right whale can be protected 

against the harmfulness in these areas.

 No significant spill accidents has happened in Yang Ming Fleet.
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6.3.2 Office Waste Recycling Details

For environmental protection, each office is required to manage its resources 

including water, electricity, paper, etc. Our energy usage, greenhouse gas emissions, 

waste disposal measures and improvement methods are described as below.

 2010–2012 annual direct or indirect energy usage 

Direct / indirect energy consumption

Direct energy consumption

Energy Type Purpose Year 2010 Year 2011 Year 2012
Unit of 

measurement

Oil

Yang Ming building 
official vehicle

20,774 23,925 22,434 Liter

Keelung Branch 
official vehicles

7,924 6,796 6,934 Liter

Kaohsiung branch 
official vehicles

9,980 10,616 9,529 Liter

Yang Ming 
Taiwan Business 
Department
official vehicles

2,968 2,636 2,478 Liter

Total 41,646 43,973 41,375 Liter

Natural gas Yang Ming building 9,305 9,155 9,550 Liter

Indirect energy consumption

Energy Type Purpose Year 2010 Year 2011 Year 2012
Unit of 

measurement

Power

Yang Ming building 2,848,920 2,852,600 2,832,640
kilowatt-hour 

(kW)

Keelung Branch 450,700 449,832 447,829 KW

Taichung Branch 100,656 96,252 88,271 KW

Kaohsiung branch 1,325,471 1,143,009 1,055,366 KW

Yang Ming 
Taiwan Business 
Department

293,520 282,000 273,880 KW

Total 5,019,267 4,823,693 4,697,986 KW



68

 The water consumption and recycling

Source Purpose 2010 2011 2012

Water (m3)

Yang Ming 
building

16,520 15,214 16,901

Keelung Branch 2,509 2,485 2,471

Taichung Branch 80 87 78

Yang Ming 
Taiwan Business 
Department

1,781 1,574 1,536

Total (in m3 / year) 20,890 19,360 20,986

Note：1.Yang Ming building has drinking water filtration equipment and recycles waste water. 
The waste water (RO wastewater), which can be filtered by facility will be recycled to 
water tower and then used as usable water of the building. 
Take 2012 for example, recycled water totaled about 562 tons, accounting for 3.3% of 
the overall water consumption.

2.Yang Ming building improved daily-used facilities to reduce the consumption of water. 
For example, we installed water saving fixtures on faucets in toilets and pantry room 
and additional two-stage flushing devices in women's toilets, and also strengthened 
the routine inspection to avoid water leakage, etc. The result of related water-saving 
measures is as follows:

2009 2010 2011 2012

Water 
consumption (m3)

18,056 16,520 15,214 16,901

Percentage of 
saving (compared 
to the previous 
year)

(8.51%) (7.91%) 11.09%
(Water 
consumption 
increased 
due to the 
increased  
number of 
employees)

 Greenhouse gas emissions and ways to reduce greenhouse gas emissions

Project Purpose CO2 / year

Purchase of 
electricity in 
order to maintain 
operation of 
building

Yang Ming 
Building, 
Keelung Branch, 
Taichung Branch, 
Kaohsiung 

2010
5,019,267(KW) 
×0.535

2011
4,823,693(KW)
×0.536

2012
4,697,986(KW)
×0.532
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Branch,
Yang Ming 
Taiwan Business 
Department

2,685,308 kg 2,585,499 kg 2,499,329 kg

Employee 
commuting

Yang Ming 
building

659,849kg
Approximately 630 employees. 
About 62.7% employees use public 
transport and 37.3% self-driving.

Keelung Branch 172,644Kg
Approximately 160 employees. About 
55% employees use public transport 
and 45% self-driving.

Taichung Branch 28,140kg
Approximately 29 employees. 
Estimated by assuming 100% 
employees self-driving.

Kaohsiung 
branch

7,493Kg

Approximately 155 employees. 
Estimated by assuming about 7.1% 
employees use public transport and 
92.9% self-driving.

Yang Ming 
Taiwan Business 
Department

63,444kg

Approximately 136 employees. 
Estimated by assuming about 52.2% 
employees use public transport and 
47.8% self-driving.

Note：1.Calculated according to EPA annually published carbon emission standard
2.Self-driving and public transportation are the main ways of employee commuting. Our 

estimation is based on the numbers of employees in headquarters and each branch 
office.

3.Yang Ming encourage employees to save energy in everyday life. We set power saving 
mode on a variety of office machines. We turn off all unnecessary power when leaving 
the office. We set the counter in stairwells to encourage employees to climb stairs rather 
than take the elevator and to do their part to save energy.

4.In addition, we reduce greenhouse gas emissions through installing conferencing 
equipment and computer systems. We installed video conferencing equipment in our 
headquarters and each important office, effectively reducing domestic and international 
employee travels. We constructed electronic document processing system, changed 
paper application forms to electronic ones and encouraged double-side printing and 
use of blank pages of single-side printed paper to effectively save paper consumption, 
thereby reducing greenhouse gas emissions (From 2010 to 2012, cumulative usage 
reduction saved about 22 million sheets of paper).

 Energy efficiency improvement and achievement

Since 2002, we have re-examined our energy consumption and replaced or 

improved the process of energy-intensive facilities. The results are as follows:
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Purpose of 
Energy use

Improvement 
Measures

Results Calculation 

Energy-intensive 
facilities

Yang Ming Building 
air conditioning 
host machine 
replacement– replace 
the poor energy 
efficiency host 
machines including 
ice storage/water 
chiller ones with the 
500RT centrifugal 
chiller and 367RT, 
193RT screw chiller

1.The efficiency of the 
original ice storage/
water chiller host 
machine is 1.3KW/
TON, new water 
chiller average 
efficiency is 
0.618KW/TON

2.In Year 2004, we 
saved 772,000 kWh 
of electricity and 
reduced carbon 
dioxide emissions 
of about 509.2 tons.

2.242,000 KW (before 
improvement/year) 
-1,470,000 KW (after 
improvement /year) 
= 772,000 KW (the 
energy savings in 
2004)

We Adjusted Yang 
Ming Building's air 
conditioning blower 
motor operation 
time from 14 hours 
to 11 hours a day in 
summer and to 10 
hours in winter.

Extended useful lives 
of belts and related 
parts used in motors, 
saving electricity 
consumption about 
95,004 KW.

104KW * 14H * 261D 
= 380,016 kWh (before 
improvement)
104KW * 10.5H * 261D 
= 285,012 KW (after 
improvement)
Before 
improvement – after 
improvement→ 95,004 
kWh saved.

We Adjusted motor 
running time of 
blower in Yang Ming 
building basement - 
B1 and B2 floors. the 
blower running time 
was reduced from 14 
hours a day to four 
operating sessions 
totaled 10 hours.

Extend useful life of 
equipment, reduce 
maintenance costs 
and save 44,370 KW 
electricity per year.

17KW * 14H * 261D
= 62,118 KW (before 
improvement)
17KW * 4H * 261D
= 17,748 KW (after 
improvement)
Before improvement 
– after improvement 
→ 44,370 KW saved.

We shorten the boot 
time water of chiller 
host machine in 
Yang Ming Building - 
Switch operation units 
depending on the

Reduce the low-
loading operating 
hours of host 
machines to extend 
useful life, reduce 
maintenance costs 
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temperature. We use 
outdoor cold air 

and save electricity 
costs.

Business related 
travel

Set video 
conferencing 
equipment 
successively at our 
headquarters and 
25 offices around 
the world, reducing 
staff travel needs for 
conferences.

Year 2012:
92 video conferences 
were held.

 Waste recycling

To effectively use the resources, we classify, store and clearly mark in Chinese 

the waste and garbage generated in our offices according to all relevant laws and 

regulations. We commissioned a professional and qualified cleaning company to 

handle the general waste and a government endorsed recycling organization to 

process the recyclable waste. The undertaker should file all related data online.

Types of waste
Weights(kg) Measures to 

process
Note

Year 2010 Year 2011 Year 2012

General waste 30,723 29,740 31,210
We 
commission 
Tairong 
environmental 
companies 
to ship waste 
to Keelung 
garbage 
recycling 
(incineration) 
plants for 
processing.

G o v e r n m e n t a l 
regulations are 
followed.Food scraps 11,264 14,660 14,530

Paper 4,740 6,828 5,020
We 
commission 
government 
endorsed 
organization 
- Mingsheng 
corporation -  
to ship waste 

G o v e r n m e n t a l 
regulations are 
followed.

Plastic 216 232 185

Waste iron scrap 297 237 103
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to garbage 
recycling 
plants for 
processing.

Fluorescent 
light tubes and 
batteries 

78.5 19 57

Handled by 
Keelung EPA 
recycling car 
on Resource 
Recycling Day. 

Company's 
written 
procedures are 
followed.

Computer 
equipment

1,078

We 
Commission 
government 
endorsed 
organization- 
Jinhao 
corporation to 
ship the waste.

Governmental 
regulations are 
followed.

General waste 
in Kaohsiung 
branch office

109,200 149,380 95,230

Environmental 
companies 
will ship waste 
to garbage 
recycling 
plants for 
processing

Governmental 
regulations are 
followed.

6.3.3 Vessels Waste Management and Resource Recycling

According to the international conventions and local laws, waste on board should 

be sent ashore and recycled by qualified facility. Our fleets enforce the garbage 

classification, waste reduction and recycling so that it could minimize the amount of 

the waste and maximizes the recycling resources.

 Fleet´s waste statistics in 2009-2012

Year
Waste oil 
Water(m3)

sludge(m3) plastic(m3)
Incineration
garbage(m3)

incineration 
ash(m3)

waste 
lamp(pcs)

2009 17785 1920 891 112 13 8856 

2010 18496 1756 944 103 14 7693 

2011 23247 1735 1045 131 13 11992 

2012 24344 552 982 96 9 14885 
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Year
Waste 

battery(pcs)
food-

waste(m3)

Ozone- 
depleting 

Substances 
(ODS)(m3)

Slop tank 
residues(m3)

Exhaust Gas 
Economizer 

(EGE) 
ash(m3)

Others
(m3)

2009 3685 104 0 4 62 572

2010 3663 79 0 164 66 550

2011 5391 91 27 97 56 588

2012 7118 76 71 38 14 484

 The use of asbestos on board ships is prohibited. Asbestos has been diagnosed 

as carcinogen. To avoid possible harmfulness to human beings and environment, 

Yang Ming fleet rejects to receive materials or equipment which may contain 

asbestos.

6.3.4 Management of DG Shipments

DGs refer to flammable, explosive, erosive, and radiant, or otherwise harmful 

materials that may cause casualty and property damage. Thus, there are strict 

requirements on packaging, stowage, segregation, loading/discharging, management, 

transportation condition, and emergency response.

Transporting DG materials by sea involves many parties, the forwarder, Customs 

broker, inland-carrier, container freight station (CFS), loading/discharging Port, to 

mention just a few. All of them shall know their respective responsibilities. They must 

strictly observe DG regulations when they handle the DG shipment.

YM marine cooperation has the ISO9001 (QMS) and ISO14001 (EMS) certificates 

and has established SOP management for DG shipment, including receiving, loading 

as well as transportation. We steadfastly stick to the International Maritime Dangerous 

Goods Code (IMDG Code) set by IMO, which has unified rules on DG classification, 

package-testing, marking, documentations, stowage and segregation.

6.4  Promotion of Low Carbon Activities
Our company set up an Energy Conservation and Carbon Reduction Committee in 

2009. The committee is divided into 5 teams and each of them focuses on a specific 

mission. Together, they work for green shipping competitiveness – one of the core 
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targets of the Yang Ming Group.

 The Energy Conservation Reduction Committee we set up in 2009 commands the 

various carbon reduction works, such as turning off lights for 1 hour on world earth 

day, encouraging employees to bring own cups instead of using disposable bottles, 

walking up stairs instead of using elevator, etc.

 Replace wood by bamboo for the floor of containers

All owned containers have used bamboo for floor since 2011,and chartered containers 

would give bamboo floor the priority. Using bamboo floor, a container is more 

environmental and the growth time of bamboo is much shorter than trees.

 Vegetarian Day: In order to encourage employees to get used to meatless diet, 

the Cidu Head Office cafeteria provides only vegetarian diet every first working 

day starting from July 2012 for a period of six months. This is intended for 

environmental protection as well as for the health of employees.

 We held a charity bazaar and collected 1,852 pieces of donations from employees. 

We sold 816 pieces and donated rest of them to the foundations which are in need.
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 As Taiwan's first green terminal, "Kao Ming Container Terminal" and Yang Ming 

vessels' displayed their carbon-reduction achievements on "2012 International 

Taipei No Vehicles Day".
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Appendix: Global Permanent Operation Index and Global Reporting Initiative (GRI)
● Completely Exposure       ◎ Partly Exposure      ○ Non-exposure or Non-suitable

GRI Index Status Related Articles Page Notation

1 Strategy and Analysis

1.1
Statement from the most 
senior decision-maker of the 
organization.

●
1.From the Chairman and 

Chief Executive Officer 5

1.2 Description of key impacts, 
risks, and opportunities. ●

1.From the Chairman and 
Chief Executive

2.2 Market Overview 

5
7

2 Introduction of Organization

2.1 Name of the organization ● 2.1 Company Overview 7

2.2 Primary brands, products, 
and/or services. ● 2.1 Company Overview 7

2.3

Operational structure of 
the organization, including 
main divisions, operating 
companies, subsidiaries, and 
joint ventures.

● 2.1 Company Overview 7

2.4 Location of organization's 
headquarters. ● 2.1 Company Overview 7

2.5

Number of countries where 
the organization operates, 
and names of countries with 
either major operations or 

● 2.1 Company Overview 7
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that are specifically relevant 
to the sustainability issues 
covered in the report.

2.6 Nature of ownership and legal 
form ● 2.1 Company Overview 7

2.7

Markets served (including 
geographic breakdown, 
sectors served, and types of 
customers/beneficiaries)

● 2.1 Company Overview 7

2.8 Scale of the reporting 
organization. ● 2.1 Company Overview 7

2.9
Significant changes during 
the reporting period regarding 
size, structure, or ownership.

●
2.2 Market Overview
2.4 Company Development

7
9

2.10 Awards received in the 
reporting period. ● 2.5 Awards 9

3 Report Parameter

3.1
Reporting period (e.g., fiscal/
calendar year) for information 
provided.

● Editorial Principle 4

3.2 Date of most recent previous 
report ● Editorial Principle 4

3.3 Reporting cycle ● Editorial Principle 4

3.4
Contact point for questions 
regarding the report or its 
contents.

● Communication Information 97
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3.5 Process for defining report 
content ● 2.7 Stakeholder Engagement 11

3.6 Boundary of the report ● Editorial Principle 4

3.7
State any specific limitations 
on the scope or boundary of 
the report

● Editorial Principle 4

3.8

Basis for reporting on joint 
ventures, subsidiaries, 
leased facilities, outsourced 
operations, and other entities 
that can significantly affect 
comparability from period to 
period and/or between 
organizations.

● 2.1 Company Overview 7

3.9

Data measurement 
techniques and the bases 
of calculations, including 
assumptions and techniques 
underlying estimations 
applied to the compilation 
of the Indicators and other 
information in the report. 
Explain any decisions not 
to apply, or to substantially 
diverge from, the GRI 
Indicator Protocols.

○

3.10
Explanation of the effect 
of any re-statements of 
information provided in earlier 

● Editorial Principle 4
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reports, and the reasons for 
such re-statement

3.11

Significant changes from 
previous reporting periods 
in the scope, boundary, 
or measurement methods 
applied in the report

● Editorial Principle 4

3.12
Table identifying the location 
of the Standard Disclosures 
in the report

●
Global Reporting Initiative 
Index 76

3.13

Policy and current practice 
with regard to seeking 
external assurance for the 
report.

● Editorial Principle 4 Unexamined Report by 
Third Party

4 Administer, Commitment and Participation

4.1

Governance structure of 
the organization, including 
committees under the 
highest governance body 
responsible for specific tasks, 
such as setting strategy or 
organizational oversight.

●
2.9.1 Structure of Corporate 

Governance
13

4.2
Indicate whether the Chair of 
the highest governance body 
is also an executive officer.

● 2.9.2 The Board 13

4.3
For organizations that have a 
unitary board structure, state 
the number of members of 

● 2.9.2 The Board 13
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the highest governance body 
that are independent and/or 
non-executive members

4.4

Mechanisms for shareholders 
and employees to provide 
recommendations or direction 
to the highest governance 
body

●

2.7 Stakeholder Engagement
2.8 Responsibility to 

Investors
3.4.1 Open Communication 

Channels

11
13
27

4.5

Linkage between 
compensation for members 
of the highest governance 
body, senior managers, 
and executives (including 
departure arrangements), 
and the organization's 
performance (including 
social and environmental 
performance)

● 2.9.2 The Board 13

4.6

Processes in place for the 
highest governance body to 
ensure conflicts of interest 
are avoided

●
2.9.2 The Board

2.9.3 Regulatory Compliance
13
14

4.7

Process for determining the 
qualifications and expertise of 
the members of the highest 
governance body for guiding 
the organization's strategy 
on economic, environmental, 
and social topics

◎ 2.9.2 The Board 13
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4.8

Internally developed 
statements of mission or 
values, codes of conduct, 
and principles relevant to 
economic, environmental, and 
social performance and the 
status of their implementation

● 2.9.3 Regulatory Compliance 14

4.9

Procedures of the 
highest governance 
body for overseeing the 
organization's identification 
and management of 
economic, environmental, 
and social performance, 
including relevant risks 
and opportunities, and 
adherence or compliance 
with internationally agreed 
standards, codes of conduct, 
and principles

● 2.9 Corporate Governance 13

4.10

Processes for evaluating the 
highest governance body's 
own performance, particularly 
with respect to economic, 
environmental, and social 
performance

● 2.9.2 The Board 13

4.11

Explanation of whether 
and how the precautionary 
approach or principle is 
addressed by the organization

● 2.9.2 The Board 13
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4.12

Externally developed 
economic, environmental, and 
social charters, principles, or 
other initiatives to which the 
organization subscribes or 
endorses

●
2.7 Stakeholder Engagement
2.8 Responsibility to 

Investors

11
13

4.13

Memberships in associations 
(such as industry 
associations) and/or national/
international advocacy 
organizations in which the 
organization: * Has positions 
in governance bodies; * 
Participates in projects or 
committees; * Provides 
substantive funding beyond 
routine membership dues; 
or * Views membership as 
strategic

● 2.6 Association Membership 10

4.14 List of stakeholder groups 
engaged by the organization ● 2.7 Stakeholder Engagement 11

4.15
Basis for identification and 
selection of stakeholders with 
whom to engage

● 2.7 Stakeholder Engagement 11

4.16

Approaches to stakeholder 
engagement, including 
frequency of engagement 
by type and by stakeholder 
group

● 2.7 Stakeholder Engagement 11
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4.17

Key topics and concerns that 
have been raised through 
stakeholder engagement, 
and how the organization has 
responded to those key topics 
and concerns, including 
through its reporting.

● 2.7 Stakeholder Engagement 11

Economic Performance Index

EC1

Direct economic value 
generated and distributed, 
including revenues, 
operating costs, employee 
compensation, donations and 
other community investments, 
retained earnings, and 
payments to capital providers 
and governments.

●
2.3 Operating Highlights

5. Social Responsibility
8

48

EC2

Financial implications and 
other risks and opportunities 
for the organization's activities 
due to climate change.

● 6. Environmental Protection 57

EC3
Coverage of the 
organization's defined benefit 
plan obligations

● 3.3 Rewards & Benefits 27

EC4
Significant financial 
assistance received from 
government.

○
Not Receive financial 
Assistance by 
Government

EC5 Range of ratios of standard ● 3.3 Rewards & Benefits 27
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entry level wage compared 
to local minimum wage 
at significant locations of 
operation.

EC6

Policy, practices, and 
proportion of spending on 
locally-based suppliers 
at significant locations of 
operation

● 4.1 Suppliers Evalation 41

EC7

Procedures for local hiring 
and proportion of senior 
management hired from the 
local community at significant 
locations of operation

● 3.1.2 Employee Recruiting 17

EC8

Development and impact of 
infrastructure investments 
and services provided 
primarily for public benefit 
through commercial, in-kind, 
or pro bono engagement

●
5.3 Neighborhood 

Construction 48

EC9

Understanding and describing 
significant indirect economic 
impacts, including the extent 
of impacts

○
Not evaluate for indirect 
economic impact

Environment Performance Index

EN1 Materials used by weight or 
volume ●

6.2 Green Terminal

6.3 Resource Management
58
61
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EN2
Percentage of materials 
used that are recycled input 
materials

●

6.2 Green Terminal
6.3.2 Office Waste Recycling 

Details
6.3.3 Vessels Waste 

Management and 
Resource Recycling

58
67
72

EN3 Direct energy consumption by 
primary energy source ●

6.3.1 Reduce Fuel 
Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

61
67

EN4 Indirect energy consumption 
by primary source ●

6.3.2 Office Waste Recycling 
Details 67

EN5
Energy saved due to 
conservation and efficiency 
improvements.

●

6.2 Green Terminal
6.3.1Reduce Fuel 

Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

58
61
67

EN6

Initiatives to provide energy-
efficient or renewable energy 
based products and services, 
and reductions in energy 
requirements as a result of 
these initiatives

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

58
61

EN7
Initiatives to reduce indirect 
energy consumption and 
reductions achieved

●
6.2 Green Terminal
6.3.2 Office Waste Recycling 

Details

58
67
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EN8 Total water withdrawal by 
source ●

6.3.2 Office Waste Recycling 
Details 67

EN9
Water sources significantly 
affected by withdrawal of 
water

● 6.2 Green Terminal 58 No obvious affection

EN10 Percentage and total volume 
of water recycled and reused ●

6.2 Green Terminal
6.3.2 Office Waste Recycling 

Details

58
67

EN11

Location and size of land 
owned, leased, managed 
in, or adjacent to, protected 
areas and areas of high 
biodiversity value outside 
protected areas

● 6.2 Green Terminal 58

EN12

Description of significant 
impacts of activities, products, 
and services on biodiversity 
in protected areas and areas 
of high biodiversity value 
outside protected areas

●
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

61 No obvious affection

EN13 Habitats protected or restored ●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

58
61

EN14
Strategies, current actions, 
and future plans for managing 
impacts on biodiversity.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet 

58
61



87

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

EN15

Number of IUCN Red 
List species and national 
conservation list species with 
habitats in areas affected 
by operations, by level of 
extinction risk.

●
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

61

EN16
Total direct and indirect 
greenhouse gas emissions by 
weight

●

6.3.1 Reduce Fuel 
Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

61
67

EN17
Other relevant indirect 
greenhouse gas emissions by 
weight

○
No relevant indirect 
greenhouse gas 
emissions by weight

EN18
Initiatives to reduce 
greenhouse gas emissions 
and reductions achieved

●
6.2 Green Terminal
6.3 Resource Management

58
61

EN19 Emissions of ozone-depleting 
substances by weight. ●

6.3.2 Office Waste Recycling 
Details 67

Yang Ming didn't 
use ozone-depleting 
substances

EN20
NOx, SOx, and other 
significant air emissions by 
type and weight

●
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

61

EN21 Total water discharge by 
quality and destination ●

6.2 Green Terminal 
6.3.3 Vessels Waste 

Management and 
Resource Recycling

58
72
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EN22 Total weight of waste by type 
and disposal method ●

6.3.2 Office Waste Recycling 
Details

6.3.3 Vessels Waste 
Management and 
Resource Recycling

67
72

EN23 Total number and volume of 
significant spills. ●

6.3.1 Reduce Fuel 
Consumption of the 
Fleet

61

EN24

Weight of transported, 
imported, exported, or treated 
waste deemed hazardous 
under the terms of the Basel 
Convention Annex I, II, III, 
and VIII, and percentage of 
transported waste shipped 
internationally.

●
6.3.3 Vessels Waste 

Management and 
Resource Recycling

72

EN25

Identity, size, protected 
status, and biodiversity value 
of water bodies and related 
habitats significantly affected 
by the reporting organization's 
discharges of water and 
runoff.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

58
61
67

EN26

Initiatives to mitigate 
environmental impacts of 
products and services, and 
extent of impact mitigation.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

58
61

EN27 Percentage of products sold 
and their packaging ○ No product package
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materials that are reclaimed 
by category.

EN28

Monetary value of significant 
fines and total number of 
non-monetary sanctions 
for non-compliance with 
environmental laws and 
regulations.

●
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

61

EN29

Significant environmental 
impacts of transporting 
products and other goods 
and materials used for the 
organization's operations, and 
transporting members of the 
workforce.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

58
61
67

No obvious environment 
affection

EN30
Total environmental protection 
expenditures and investments 
by type.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

6.3.2 Office Waste Recycling 
Details

58
61
67

Labor and Esteem Work Assessment Index

LA1 Total workforce by 
employment type ● 3.1 Employment 16

LA2
Total number and rate of 
employee turnover by age 
group, gender, and region.

● 3.1 Employment 16
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LA3

Benefits provided to full-
time employees that are not 
provided to temporary or part-
time employees, by major 
operations.

● 3.3 Rewards & Benefits 27

LA4
Percentage of employees 
covered by collective 
bargaining agreements.

● 3.4 Employment Relationship 27

LA5

Minimum notice period(s) 
regarding significant 
operational changes, 
including whether it is 
specified in collective 
agreements.

●
3.1.5 Friendly Workplace, 

High Retention Rate of 
Employees 

19 Conformity to related 
inform procedure

LA6

Percentage of total workforce 
represented in formal joint 
management-worker health 
and safety committees that 
help monitor and advise 
on occupational health and 
safety programs.

●
3.6.1 Safety and Health 

Management 32

LA7

Rates of injury, occupational 
diseases, lost days, and 
absenteeism, and number 
of work-related fatalities by 
region.

●
3.6.5 Occupational Accident 

Statistics and Analysis 39

LA8
Education, training, 
counseling, prevention, and 
risk-control programs in place 

●
3.6.4 Enterprise Epidemic 

Prevention Program 39



91

2013 Corporate Social Responsibility Report
2013  企業社會責任報告書

to assist workforce members, 
their families, or community 
members regarding serious 
diseases.

LA9
Health and safety topics 
covered in formal agreements 
with trade unions.

●
3.6.1 Safety and Health 

Management 32

LA10
Average hours of training 
per year per employee by 
employee category.

● 3.6.2 Occupational Health 35

LA11

Programs for skills 
management and lifelong 
learning that support the 
continued employability of 
employees and assist them in 
managing career endings.

● 3.2 Employees Development 22

LA12

Percentage of employees 
receiving regular performance 
and career development 
reviews.

●

3.1.6 Performance 
Management and 
Development

3.2 Employees Development

19
22

LA13

Composition of governance 
bodies and breakdown of 
employees per category 
according to gender, age 
group, minority group 
membership, and other 
indicators of diversity.

●
2.9.2 The Board

3.1 Employment
13
16

LA14 Ratio of basic salary of men ● 3.3 Rewards & Benefits 27
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to women by employee 
category.

Human Right Assessment Index

HR1

Percentage and total number 
of significant investment 
agreements that include 
human rights clauses or that 
have undergone human rights 
screening.

●

4.2.2 To Require The 
Suppliers to Comply 
With The Safety and 
Health Requirements 

42

To request our suppliers 
obey law regulations 
through the contract 
(including labor 
regulation) 

HR2

Percentage of significant 
suppliers and contractors that 
have undergone screening 
on human rights and actions 
taken.

● 4.1 Suppliers Evalation 41

HR3

Total hours of employee 
training on policies and 
procedures concerning 
aspects of human rights that 
are relevant to operations, 
including the percentage of 
employees trained.

○

HR4
Total number of incidents of 
discrimination and actions 
taken.

● 3.1 Employment 16

HR5

Operations identified in which 
the right to exercise freedom 
of association and collective 
bargaining may be

● 3.4.3 Freedom of Association 28
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 at significant risk, and actions 
taken to support these rights.

HR6

Operations identified as 
having significant risk for 
incidents of child labor, and 
measures taken to contribute 
to the elimination of child 
labor.

●
3.1.3 Prohibition of Child 

Labor Employment 17

HR7

Operations identified as 
having significant risk 
for incidents of forced or 
compulsory labor, and 
measures to contribute to 
the elimination of forced or 
compulsory labor.

● 3.1 Employment 16

HR8

Percentage of security 
personnel trained in the 
organization's policies or 
procedures concerning 
aspects of human rights that 
are relevant to operations.

●
3.5.2 Risk Controlling 

Measurements 29

HR9

Total number of incidents 
of violations involving rights 
of indigenous people and 
actions taken.

○ No Violation

Social Performance Index

SO1 Nature, scope, and 
effectiveness of any programs ●

5.3 Neighborhood 
Construction 48
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and practices that assess 
and manage the impacts of 
operations on communities, 
including entering, operating, 
and exiting.

SO2
Percentage and total number 
of business units analyzed for 
risks related to corruption.

●
3.5.1 Risk Management 

Policy 29

SO3

Percentage of employees 
trained in organization's 
anti-corruption policies and 
procedures.

● 2.9.3 Regulatory Compliance 14

SO4 Actions taken in response to 
incidents of corruption. ● 2.9.4 Anti- corruption 15 An employee had been 

punished on 2011

SO5
Public policy positions and 
participation in public policy 
development and lobbying.

● 2.6 Association Membership 10

SO6

Total value of financial and in-
kind contributions to political 
parties, politicians, and 
related institutions by country.

●

5.2 Global Transportation for 
Social Charity 

5.3.2 Care for Disadvantaged 
Minorities in Keelung

48
50

SO7

Total number of legal actions 
for anti-competitive behavior, 
anti-trust, and monopoly 
practices and their outcomes.

● 2.9.3 Regulatory Compliance 14

SO8
Monetary value of significant 
fines and total number of non-
monetary sanctions for non-

● 2.9.3 Regulatory Compliance 14
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compliance with laws and 
regulations.

Product Responsibility Performance Index

PR1

Life cycle stages in which 
health and safety impacts of 
products and services are 
assessed for improvement, 
and percentage of significant 
products and services 
categories subject to such 
procedures.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

58
61 

PR2

Total number of incidents 
of non-compliance with 
regulations and voluntary 
codes concerning health and 
safety impacts of products 
and services during their life 
cycle, by type of outcomes.

● 4.4.2 Customer Service 46

PR3

Type of product and service 
information required by 
procedure, and percentage 
of significant products and 
services subject to such 
information requirements.

●

6.2 Green Terminal
6.3.1 Reduce Fuel 

Consumption of the 
Fleet

58
61

PR4

Total number of incidents 
of non-compliance with 
regulations and voluntary 
codes concerning product 

● 4.4.2 Customer Service 46
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and service information and 
labeling, by type of outcomes.

PR5

Practices related to customer 
satisfaction, including 
results of surveys measuring 
customer satisfaction.

●
4.4 Customer Service and 

Satisfaction 46

PR6

Programs for adherence 
to laws, standards, and 
voluntary codes related to 
marketing communications, 
including advertising, 
promotion, and sponsorship.

○

PR7

Total number of incidents 
of non-compliance with 
regulations and voluntary 
codes concerning marketing 
communications, including 
advertising, promotion, 
and sponsorship by type of 
outcomes.

● 4.4.2 Customer Service 46

PR8

Total number of substantiated 
complaints regarding 
breaches of customer privacy 
and losses of customer data.

● 4.4.3 Customer Satisfaction 47

PR9

Monetary value of significant 
fines for non-compliance 
with laws and regulations 
concerning the provision and 
use of products and services.

● 4.4.2 Customer Service 46
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Communication Information

 GHQ of Yang Ming Marine Transport Corp.
271 Ming De 1st Road, Chidu, Keelung Taiwan 20646( R.O.C) 

TEL: 886-2-2455-9988 FAX: 886-2-2455-9959

 Keelung Office
8F, No.150, Sin 1st Road, Sinyi District, Keelung 20145, Taiwan (R.O.C) 

TEL: 886-2- 2423-0149 FAX: 886-2- 2424-8546/2423-3067

 Keelung Container Terminal
No.1, Zhongshan 4th Rd., Zhongshan Dist., Keelung City 20343, Taiwan (R.O.C.) 

TEL: 886-2-2429-2329 Fax: 886-2-2423-3067

 YM Oceanic Culture & Art Museum
No.4, Ganasi St, Keelung City20041, Taiwan (R.O.C) 

TEL: 886-2-2421-5681 FAX: 886-2-2421-5685

 Taipei Yang Ming Taiwan Business Department
2/3F, No. 243, Sec. 2, Chongqing N. Rd., Datong District, Taipei 10359, 

Taiwan (R.O.C.) 

TEL: 886-2-2181-6800 FAX: 886-2-2557-2310

 Taichung Yang Ming Taiwan Business Department
Rm.1, 20F., No.241, Sec. 3, Wenxin Rd., Xitun Dist., Taichung City 40753, 

Taiwan (R.O.C.) 

TEL: 886-4-22959188 FAX: 886-4-22966810

 Taichung Wuqi Yang Ming Taiwan Business Department
6F.-5, No.82-1, Bade Rd., Wuqi Dist., Taichung City 43542, Taiwan (R.O.C.) 

TEL: 886-4-2656-9006 FAX: 886-4-2657-2533108
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 Kaohsiung Yang Ming Taiwan Business Department
No. 999, Sinsheng Rd., Siaogang District, Kaohsiung 81243, Taiwan (R.O.C) 

TEL: (886-7) 812-9200 FAX: (886-7) 821-6412

 YM Museum of Marine Exploration Kaohsiung
No. 50-60 , Beishan Lane, Nanshan Village, Cijin District, Kaohsiung City, 

Taiwan 805, R.O.C 

TEL: +886-7-5716688 / FAX: +886-7-5710999

 Kao Ming Container Terminal
2800 Nanxing Road, Hsiao-Kang District, Kaohsiung City 81264, Taiwan 

TEL: +886-7-872-7500 FAX: +886-7-872-7555

If there has any question about our report or social responsibility of Yang Ming 

Marine Transport Co., please contact us: 

Yang Ming Marine Transport Co. Group Management Department 

TEL: 886-2-24559988 FAX: 886-2-24550781 

htpp://www.yangming.com


